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MEMO
 
TO: The West Salem Redevelopment Advisory Board (WSRAB) 

FROM: Tory Banford, City of Salem Urban Development Department  

DATE: January 3, 2018 

SUBJECT: Priorities for the FY 18-19 West Salem URA Budget 

 
This memo is intended to serve as background for the January 3, 2018, WSRAB discussion 
about initial budget priorities for the upcoming fiscal year.   
 
Background:  In FY 17-18, progress was made on the following: 

 West Salem Business District Transportation Feasibility Study (Feasibility Study) 
At the end of 2015, the Urban Renewal Agency (URA) advanced the West Salem 
Business District Action Plan (Action Plan) to the transportation feasibility study to 
further evaluate road alignment options and their associated costs. The project concluded 
in November 2016 with Public Works and engineering consultants determining that an 
under-crossing of Wallace Rd NW at 2nd Street NW is feasible. Costs for the 
improvements are estimated to be around $30 million to $35 million. WSRAB 
recommended, and City Council approved, a minor amendment to the West Salem Urban 
Renewal Plan to include the crossing of Wallace Rd NW at 2nd St NW. In March, 2017, 
$30,000 was approved to pursue an addendum to the Feasibility Study to further 
understand the cost and appearance of an over-crossing structure which will be discussed 
in January 2018. 

 West Salem Business District Zoning Code Clean Up Project (Zoning Project) 
In August 2016, WSRAB recommended $100,000 budgeted under future projects to be 
allocated to the Zoning Project. The Action Plan recommends zoning code changes to 
preserve the existing character, increase flexibility, and remove overlays where possible. 
The project should be complete by the summer or 2018. 

 

 West Salem Redevelopment Grant Program (Grant Program)  
The Grant Program helps applicants (tenants, businesses, owners) to construct new 
buildings, building additions, or invest in new manufacturing equipment in the West 
Salem Urban Renewal Area. Of the $500,000 that was budgeted in FY 17-18, $316,903 is 
committed to projects under construction and $183,098 remains for new applicants. There 
will likely be a significant project in the spring of 2018 that could use up the remaining 
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funds and possibly more. The intent is to have at least $500,000 or up to $1 million, 
similar to other Salem area Urban Renewal Area grant programs, at the beginning of FY 
18-19 to help applicants with redevelopment projects throughout the year. 
 

Financial Capacity:  The FY 18-19 funding capacity is expected to be around $4 million. The 
bonds for the construction of 2nd Street and Edgewater Street improvements have been satisfied. 
Urban Development Department Financial Services Supervisor, Renee Frazier, will present more 
detailed funding projections, along with a draft budget, at the March WSRAB meeting. 
 
Consideration:  Recent WSRAB direction has been to not pursue new projects and instead save 
funding for the construction of the crossing of Wallace Road at 2nd Street.  With the preparation 
of the FY 18-19 budget staff seeks to confirm direction. Other potential budget priorities are 
included below for WSRAB consideration.    
 

Attachments: 
West Salem URA Plan – project list  

Projects in the URA Plan 
(see attached for full list) 

Business District Action Plan Redevelopment Grant 
Program 

Park improvements 
 Edgewater pedestrian 

plaza 
 Lighting and 

enhancements 

Set aside an allowance to 
implement anticipated longer 
term recommendations (i.e. 
design of 2nd St NW) 

Increase funds to maintain 
$500,000 available for new 
projects 
 

Streets, curb, and sidewalks 
 Assist in construction of 

new east-west streets  
 2nd Street  

Develop an opportunity fund 
between $50,000 to $100,000 
per year for land acquisition 
and redevelopment projects 

 

Streetscape improvements 
 Improvements in the 

vicinity of Edgewater St 
and 2nd St 

 Gateway monuments 

  

Pedestrian, bike, and transit 
 
 

  

Public Parking Facilities 
 
 

  

Property Acquisition 
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