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April 29, 2021 PENDING

Standby Statements for Key City of Salem Projects
 
Prior to the adoption of the Strategic Plan, several issues were the subject of ongoing conversation with the Council and the community. These multi-year efforts are reliant on more than one group or department within the City to deliver results. When complete, these actions are expected to result in tangible benefit to the community.
Developing the City’s Budget. 

Staff Contact: Josh Eggleston, Budget Officer

503-588-6130
· We’re preparing the City’s $657.5 million budget, which starts July 1, 2021 and runs through June 30 of 2022.  The budget will continue work on Strategic Plan and City Council Policy Agenda priorities of sustaining City services, reducing homelessness, taking environmental action, and increasing economic vitality by including things such as a framework for better aligning Council and community priorities with available funding.

· Add your voice by participating or providing testimony at a Budget Committee meeting or a City Council public hearing on the budget.  The Budget Committee will meet virtually on April 14, April 21, April 28, May 5 and an alternate meeting on May 12, from 6 to 8 p.m.
· Can’t make the meeting, but still want to watch? Thanks to CCTV, you can watch them streamed live on the CCTV YouTube channel. You can also watch them on CCTV cable channel 21.  
 https://bit.ly/budget-get-involved
The New Police Station. 

Staff Contact: Steve Bellshaw, Police Department
 503-588-6155
· In fall 2020, Salem Police moved into the new police station at Commercial and Division Streets NE. Residents of Salem passed a $61.8 million bond measure in 2017 to finance the design and construction of the new facility. To ensure Salem Police can conduct business efficiently and safely, the new facility will meet current seismic standards for a police station, and bring together important police functions that are currently located off-site in separate and leased buildings. 

· https://www.cityofsalem.net/Pages/salem-police-station.aspx 
Improving Salem Public Library Seismic Safety
. 

Staff Contact: Aaron Kimsey, Public Works Department

 503-588-6211
· In 2017, Salem residents passed an $18.6 million bond measure to finance seismic, safety, accessibility, and system improvements to the Salem Public Library building and parking garage to ensure continued use of this community resource for decades to come
· Renovation started in 2020 and is expected to be completed in late June 2021. 

· Reopening of the building is dependent upon COVID conditions. 
·  https/SPLvision
Homelessness
Staff Contact: Gretchen Bennett, City Manager’s Office - Gbennett@cityofsalem.net 

Data shows Oregon’s homeless population is rising faster than other States. Oregon is the seventh leading state contributing to the overall homeless population, sitting in order behind Massachusetts, Washington, Texas, Florida, New York, and California. 

As we examine State-level data, it is no surprise, that our local our numbers are also climbing.  In 2019, Marion and Polk County saw a 20 percent jump in the number of reported homeless individuals, moving from 1,218 people to 1,422.  And, our homeless advocate groups report between 1,500 and 1,800 homeless people in Marion County and Polk County currently. 

The City of Salem alone cannot solve homelessness in our community.  We need to work together to design programs to help prevent homelessness, create more support for those transitioning to permanent housing, develop more affordable housing, and reduce barriers for those trying to get into housing and transitional or emergency shelter. Housing and homelessness are one of our City’s priorities and part of the Council policy agenda.  

https://www.cityofsalem.net/housing
Improving Pedestrian Safety. 

Staff Contact: Anthony Gamallo, Public Works Department

 503-588-6211
· In November 2017, the City reported findings from a Pedestrian Safety Study based on analysis of crash data since 2011 and field observations.
· The report included specific recommendations for 19 intersections and corridors. 
· The study also looked at the need to limit spacing between crossings, limit conflicts between pedestrians and turning cars, improve roadway and intersection lighting, and use education campaigns and targeted enforcement to change some concerning driver and pedestrian behaviors. 
· Work to design, fund and complete the recommended high-priority pedestrian safety improvements has been under way for 3 years.  
· Projects planned for 2021

· Rectangular Rapid Flashing Beacon at 13th and Marion

· Shared Lane Markings (Sharrows) on full extent of Winter-Maple Neighborhood Greenway

· ODOT Pedestrian Crossings on Wallace Road NW:

· South of Hope Ave. NW

· Lynda Ln. NW

· Orchardview Ave. NW

· Meadowood Apartments (Park and Ride)

· Vick Ave. NW

https://www.cityofsalem.net/Pages/pedestrian-safety-study.aspx
Relieving Vehicular Congestion. 

Staff Contact: Julie Warncke, Public Works Department
503-588-6211
· Salem’s growth has been accompanied by rising traffic volumes and increasingly congested roadways. 
· In November 2017, Council approved the formation of a Task Force to identify opportunities for reducing vehicular congestion and improving vehicular mobility. 
· The Task Force’s area of study includes both sides of the Willamette River. The study area east of the river is bound by Union Street NE, 12th Street SE, and Mission Street SE. West of the Willamette River, the study area is bound by Orchard Heights NW, Edgewater Street NW, and Wallace Road NW. 
· Task Force members will evaluate existing conditions, review past studies, and consider a wide range of options. 
· The Task Force will return to Council with a report containing recommendations to reduce traffic congestion and improve vehicular mobility. The report will include proposed changes to adopted policies and practices, a prioritized list of short- and long-term projects, and a funding strategy to implement the selected ideas.
· The Task Force is expected to submit its report to Council in August 2018.
· ODOT is leading a study to determine what upgrades could be made to the Center Street Bridge.  They will be issuing an RFP soon and hope to select a firm and complete work in 2018.  The project manager is Alvin Shoblom (Alvin.Shoblom@odot.state.or.us).  The Transportation Package approved by the Legislature in 2017 included $60 million for upgrades to the Center Street bridge.  These funds are currently programmed for 2025.  

· https://www.cityofsalem.net/Pages/congestion-relief-task-force.aspx 
Designing Streetscape Downtown. 

Staff Contact: Sheri Wahrgren, Urban Development Department
503-540-2495
· Through in-person and online community meetings, the City kicked off community engagement for Downtown’s streetscape in late 2017. 
· Streetscape improvements were identified as one of the top urban renewal funding priorities within the Riverfront-Downtown Urban Renewal Area. 
· The Downtown Streetscape Plan was unanimously approved by the Urban Renewal Agency in 2019.
· A month-long pilot project was installed in 2020 and residents provided project feedback via an online survey. 
· The streetscape project began in fall 2020, and will be completed in phases to allow public access and maintain safety.  
· 
· https://www.cityofsalem.net/Pages/downtown-salem-streetscape-design.aspx 
Planning Future of Our Parks.
Staff Contact: Patricia Farrell, 
Public Works Department 

503-588-6211
· The City of Salem park system includes 90 parks – 61 are developed and 29 are undeveloped.

· Park master plans provide overall design guidance for the use and development of Salem park land.

· The master planning process is interactive, involves significant community engagement, and responds to the unique characteristics of a park property, future transportation improvements or development surrounding the park, and the type of park— whether a neighborhood, community, urban park, linear park, connector trail, or a natural area.

· Since Completing the Comprehensive Park System Master Plan in 2013, in collaboration with the community, Salem has completed McKay Park (2014), Minto-Brown Park (2015), Fairview Park (2016), Hilfiker Park (2018), Riverfront Park (2018), Brown Road (2018), Secor Park (2019), Battle Creek Park (2020), an Eagle’s View Park (2020) master plans.
· Master planning continues in 2021 on Bush’s Pasture Park, Geer Park and Woodmansee Park.
https://www.cityofsalem.net/park-planning
Community Engages in Our Salem Planning

Staff Contact: Eunice Kim
, Community Development Department



503-540-2308
· The Our Salem project is a multi-year project to update the Salem Area Comprehensive Plan, which guides future development in the Salem area. The Comprehensive Plan includes broad goals, policies, and land use maps to guide future growth. 
· The City Council has accepted the goals in the Our Salem Vision, and now is the time to revise, update, and add to the draft policies that we’ve started developing.
· Sign up to get email updates about the project.
· https://www.cityofsalem.net/our-salem
https://www.cityofsalem.net/Pages/state-street-corridor-plan-to-revitalize-the-street.aspx

Business Retention and Expansion. 

Staff Contact: Annie Gorski, Urban Development Department
503-540-2480
· Several new businesses have located and others expanded, in the last year, despite the challenges of COVID-19. These include:  Don Froylan Creamery, La Familia Cider, Fork Forty Food Hall, Bentley’s Coffee, Ernie and Grey, Salem on the Edge art gallery, the Sun Bear Den plant shop, Flowers in the Alley, Caakes skateboard shop, and Alleycat Bar.
· The Small Business Retention and Expansion Program uses direct mail, phone, and in-person visits to outreach to small, traded sector businesses with less than 25 employees. 
· Through this outreach, staff connects businesses with a variety of resources to help them stay and grow in Salem. 
· Since March 2020, the City has been communicating regularly with more than 450 Salem area businesses, the majority of which are small businesses.  We’ve shared regularly updates about COVID business grants and loans, opportunities to obtain free PPE, and technical assistance including regarding State and Federal health/safety guidelines. 
· Since June 2020, the City has committed $560,000 to more than 120 small businesses and 501.c3 nonprofits. This includes about $100,000 in Business Oregon grant funding that the City applied for. 

· The City applied for and received approximately $40,000 worth of PPE from Business Oregon to distribute to area businesses in early 2021. The PPE was distributed to 217 businesses. The City applied and received a second round of PPE in April and is partnering with the Salem Chamber to distribute the PPE.  

· Since January 2020, the City has approved $3.4 M in grants for projects totaling $25 M in the Riverfront Downtown, West Salem, and North Gateway urban renewal areas.

· Between July 2019 and June 2020, we made 46 retention visits to local businesses and attended 23 business networking events (including virtual events), in support of the City’s small business retention and expansion program.

www.cityofsalem.net/business-resources 
We also have this bullet in our 2020 UD Annual Report:  This data is for the time period July 2019-June 2020

Made 46 retention visits to local businesses and attended 23 business networking events (includes virtual), in support of the City’s small business retention and expansion program. 
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