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Strategic Clarity Retreat Agenda

11:00-11:30
Welcome, project overview, centering equity and inclusion

11:30-12:00
Situation Assessment Review

12:00-1:00
Defining Vision and Mission and Visioning Activity
1:00-1:30

Lunch

1:30-1:50
Mission Input

1:50-2:40
Strategic Guidance Activity

2:40-3:00
Public Comment Opportunity, Closing
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Overview of Strategic Planning Approach and Process
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Strategic Planning Framework

Clarity

Ecoraggiogroup

Vision
What is the ideal future state we are striving to create?

Mission
What is our primary focus as an organization? What
do we do each day that helps us realize our vision?

Values
What are the fundamental beliefs that shape how we
work together and serve our mission?

Focus

Action

Imperatives

What must be accomplished over the planning
horizon? What are our overarching areas of focus?

Objectives
How will we know when we are successful? What
will we measure?

Initiatives

What finite-duration, discretionary projects or
programs, outside of our organization’s day-to-day
operational activities, will we take on?



Salem Public Library

2022 Strategic Planning Process Timeline

[
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Stakeholder Engagement: Survey
Analysis, Interviews and Focus Groups

Benchmarking and Best Practice
Research

Situation Assessment Report

Strategic Clarity Retreat

Strategic Planning Work Sessions

Ongoing Board, Staff & Stakeholder
Engagement

Strategic Plan Revision Work Session

Strategic Plan Finalization

Implementation Roadmap Work
Sessions




SAMPLE Strategic Plan
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"'i.
Clackamas Cmuﬁify College

Strateglc Plan Fall 2021 - Spring 2026

VISION MISSION

Empowering individuals,
strengthening communities.

education.

Imperatives

Excellence in Teaching and Learning
Lead and support ongoing development and
improvement of equitable innovative and
responsive learning environments for students
and employees

As our community's college,
we cultivate equitable,
innovative, and responsive

VALUES

teaching and learning

to promote discovery and growth

Objectives

+ Quality of student learning experience as measured by student engagement
surveys

« Teaching and learning survey results indicate positive progress regarding
implementation of equitable best practices

« Employees report understanding and confidence in supporting student learning and
feel they have the necessary tools to enact their role effectively

Learning: CCC is committed to continuous improvement and innovation in support of student-centered

Equity: CCC is committed to understanding and dismantliing systems of oppression and to co-creating a
more equitable educational system that in turn fosters a more equitable society

Student success: CCC strives to be a student-ready institution that supports and partners with students

Community: CCC works to mobilize community-wide awareness and action related to College strategic
priorities and seeks to build relationships in support of community well-being

Belonging: At CCC, individuals are celebrated for their experience and expertise, validated for their
unique perspectives, and engaged in ways that reflect their needs and interests

Initiatives

POSITION

£ ¢

We collaborate to create a shared
understanding of present and future needs and
opportunities, to infuse our offerings with the
highest possible quality and relevance, and to
empower the kind of learning and discovery that
will have positive and long-lasting impacts for
our students and community.

f

» Define and implement equitable best teaching and leaming practices

» Utilize student and employee feedback and student outcomes to improve teaching
and learning practices

» Invest in equitable, innovative, and responsive professional development and leaming

Holistic Student Support

Collaborate with students both in and out of the
classroom to understand and respond to their
needs and goals

» CCC employees confidently and consistently connect students to the services they
need (e.g. physical or virtual One Place)

« Students' ease of access to services is improved

« Students' sense of belonging and connectedness to CCC is increased

» Create and maintain up-to-date, consistent messaging and shared knowledge related
to student support

* Improve ease of access to and between services

« Strengthen students' sense of belonging at CCC

Diversity, Equity & Inclusion
Attract, retain, and uplift systemically
non-dominant students and employees

+ 80% completion of DEI Strategic Plan annual action items each year and 100% by
spring 2026

« DEI Framework applied to 100% of reviewed policies and procedures annually

+ Demonstrated improvement in the college’s ability to attract, retain and uplift
systemically non-dominant students and employees

* Modify and regularly deploy DEI Climate Survey

» Create tracking process for DEI Framework application

» Extend DEI planning efforts beyond the current three-year strategic plan (ending in
spring 2023), in alignment with the College’s strategic plan (ending spring 2026)

Organizational Health

Strengthen our organizational culture, our
systems, and our stewardship of resources in
order to better empower employees to fulfill our
central mission: serving the community with
high-quality education and training

» Develop and implement a multi-year cycle for review of and revision to major
processes

» Demonstrated growth related to organizational learning objectives

» Campus climate survey results indicate positive progress regarding key measures

» Commit to continuous quality improvement of major processes, including the
College's approach to the CQl cycle.

» Coordinate and improve the approach to empowering employees through training and
transfer of knowledge

» Create and curate a knowledge base of operational documentation

+ Implement an Employee Climate Survey

Community Connections
Cultivate and nurture responsive and
sustainable community relationships

« Establish an approach to measure the health of our community relationships
« Increase in the number of formal partnerships in areas of community need

+ Align our relationship tracking, systems, and supports
+ Develop and implement an approach to assess the health of our relationships
» Engage thoughtfully and intentionally with our community

248Gl
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Using the Situation Assessment Report to Inform Strategic Planning

Theme

Theme 6: SPL has a passionate team that needs to strengthen its internal culture.

Imperative

Organizational Health and Culture

Objective

Increase Overall Employee Engagement Score to 4.5/5

Initiative

Gather and Utilize Stay and Exit Interview Data

0o
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Strategic Planning Governance

Strategic Planning
PS Committee

Committee develops a final
strategic plan with stakeholder
input along the way and through
consensus decision-making

coraggiogroup

Library Leadership
Team

Library Advisory Board
Administrative Rule

Leadership Team reviews along
the way and approves the final
plan

LAB supports and recommends
the final plan

Presented to
City Council

Plan is adopted and presented
to City Council



Stakeholder Communication and Engagement Approach

« Leveraging the expertise and perspectives of the Steering
Committee team throughout the process

« Public Meetings and Website postings

« Utilize a Staff Organizational Health Cohort to Develop
Internally Focused Plan Elements

« Regular updates and with Stakeholders (LAB, Foundation,
Staff, Friends,etc.)

Potentially: additional stakeholder engagement at plan
launch or during implementation

Ecoraggiogroup




Steering Committee Team Agreements and Equity Lens
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DRAFT Steering Committee Community Agreements

« Step up & step back: Speak up but also create space for others.

 Seek to understand: Be active and reflective listeners, consider
different viewpoints, and seek to understand the “why” behind
things.

 Be present and prepared: Lives are busy. Show up consistently,
be prepared and engage fully.

« Engage in respectful dialogue: Normalize healthy debate,
assume good intent and/or check assumptions or seek clarity
when needed.

« One voice, one mic: Make sure we listen fully to someone else
before speaking ourselves.

Ecoraggiogroup




City of Salem (Draft) Equity Lens Questions

. Does the initiative or policy align with the City’s mission/vision/strategic plan?

. What data has been used to inform this initiative or policy?

. Who are the groups supporting this initiative or policy?

. Who are the groups that are not represented?

. How does this initiative or policy impact all groups (positively and negatively)?

. How many members of the community have involved in the decision-making process?

. What are the barriers to create more equitable outcomes for inclusion (i.e., socio-economic status,
language, gender identity, community expectations, etc.)?

8. How does this initiative or policy build, support, and empower BIPOC, LGBTQIA+, and other

underserved communities?

9. What would it take to sustain this initiative or policy?

10. What are the measurable goals and objectives?

11. What data will be used to monitor success (i.e., in 3 months, 6 months, 9 months, etc.)?

12. What are the biases and unintended consequences of this initiative or policy?

13. Are there any other possibilities and options yet to be explored?

NO O R~ WN -

coraggio



Situation Assessment Report Review and Debrief
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Situation Assessment

Table of Contents

51 Executive Summary

5 Methodology

Community Profile

Benchmarking

"7/ Themes

Industry Overview

Appendix 1: Internal Organizational Assessment

Appendix 2: Stakeholder Engagement
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Stakeholder Engagement

Stakeholders were asked about:

o Mission 6 Library roles
Values Collection relevance
1522 Survey o _ _ o ”
Respondents 0 Current and ideal reputation 0 Challenges and opportunities
O Diversity, equity, and inclusion (DEI) 0 Organizational assessment (staff only)

Figure 1 — Survey Respondents’ Affiliation to SPL N=1522
Please identify your primary relationship with Salem Public Library

35 Focus
Group
Participants

Partner or Student
Other 1%

Volunteer [Salem Public
Library Card 1% Library Staff
Holder or Patron
70%

11
Individual
Interviews

Ecoraggiogroup
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Community Profile

Total population 390,738 | 100.0% | 433,353 | 100.0% | 42615 | 10.9% 1.0%

Hispanic or Latino 85682 | 21.9% | 108470 | 25.0% | 22788 | 26.6% 2.4%

White alone 277460 | 71.0% | 278369 | 64.2% 909 0.3% 0.0%

SI'::": or African American 3.300 08% | 4469 1.0% 1169 | 354% | 34%

American Indian and Alaska 4,670 1.2% 4703 11% 33 0.7% 0.1%

Native alone

Asian alone 7193 1.8% 8,972 21% 1779 24.7% 2.2%
Native Hawailan and Other 2455 0.6% 4013 0.9% 1558 | 635% | 5.0%
Pacific Islander alone

Some Other Race alone 490 01% 2113 0.5% 1623 | 3312% | 15.7%
Population of two or more 0,488 2.4% 22,244 51% 12756 | 134.4% | 8.9%

races:

Ecoraggiogroup 17



Benchmarking

Ecoraggiogroup

Figure 4 — SPL at a Glance

Population 167,400 5 2
5 with Hillsboro and | 4 with Ontario and
Branches 1
Beaverton Everett
Library card holders (% of total population) | 71% 1 2
Revenue/capita $31.64 7 5
Expenditure/capita $24 .46
% Expenditure on staffing 88%
% Expenditure on collection 12%
FTE Staff per 1,000 population 0.27 7 4
Collection/capita 243 Tg 2
Circulation/capita 7.93 6 1
Program attendance per 1,000 population 143.79 6 1

18



Budget and General Statistics Comparisons

Table 2 - 2019-2020 Budget and General Statistics among selected Oregon Public Libraries

Eugene Public Library

Hillsboro Public Library

158,738

48%

$74.56

Multnomah County Library 821,730 49% 18 $108.09 $102.56
Jackson County Library 221,290 62% 14 $5418 $45.04
Deschutes Public Library District 193,000 44% 6 $75.41 $66.24

171,210 59% 2 $86.14 $83.94

$46.24

Beaverton Public Library

149 392

67%

$76.92

$56.44

Ecoraggiogroup
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Staffing, Comparisons

Table 6 — 2019-2020 Staffing Statistics among selected Oregon libraries’

Hillsboro Public Library

0.56

Multnomah County Library 0.65 0.36 65% 36%
Jackson County Library 0.38 0.56 1% 25%
Deschutes Public Library District 0.51 047 65% 38%
Eugene Public Library 0.60 0.49 39%

Beaverton Public Library

047

Ecoraggiogroup
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Program Statistics Pre-Pandemic

Table 16 — 2018-2019 Programs Statistics among similar libraries?

Ontario City Library, CA 1,081 31,543 176.94

VH

Salinas Public Library, CA 1,393 30,100 94% i 184.89
Orange Public Library, CA 588 22,846 83% 161.24
Roseville Public Library, CA 630 23153 92% 165.80
Everett Public Library, WA 896 28,213 76% 252.35

Ecoraggiogroup 21



Theme 1: Stakeholders want SPL to center equity, diversity, and

inclusion in all that they do.

Are there any other words you would like to suggest that better describe the existing or desired culture and
atmosphere for the library?

Democracy Friendliness

Comprehenswe amendment. Hours Open-minded Multicultural

H ty IN ormatlon SerVICe Inviting Understanding Nonpolitical
O"eiy " “Preserve O en Knowledgeable Staff

n IV Help Free Residents Keepers
Neutral Res pe 1 Informative Partner

iRsiaiiaia QUIG Adaptatlon S f t DlverSIty I?Degtr)eilsgntBag%rr\]gmg
Differences a e t H | f | Education
Relevant t' racist Ol’?l?/ IeC% 2 p uCreatlve
r esource
L eraCyAv ilability , Friendly o= e Learnln Knowledge  Cimate

UgtroLase e COmIn Eq t H'Storyp'ace Outreach Research
People

Dep%r;?_%%l(e Communlt OO S Kindlness

care Freedom Loca
Acceptance € Integrity Curiosity Respectful

Communicative Cor%?‘scl)rtable Peaceful Dedlfatﬁd Abilities Reading

Proactive  Instead Clvll.ceader Stewardship

Person
Professional

Sharing
Responsive

Resourceful

“If we focus on improving service for undeserved groups, it will benefit everyone.

= coraggiogroup DEI needs to be our guiding light.” 2



Theme 2: The Salem community is happy with SPL and would like the

library to maximize its impact and reach as many people as possible.

[S]

Strongly Agree

~

411

N

Strongly Disagree

-—

The current mission of Salem Public Library is relevant to The current mission of Salem Public Library is clear and  The current mission/purpose of Salem Public Library is
the future work that the library should be doing. easy to understand critical to me

“They’ve done a great job to adapt to new things that come along. They need to continue doing that and

= coraggiogroup be as dynamic as the world is.” e




Theme 3: SPL cannot bring its full value to the community due to

resource constraints.

Strongly Agree

2.71
2.57
224
2
% 2.05
[a)
g

1
We have the internal skills ~ We have the resources We have a diverse We are able to attract and | have the flexibility to Leadership actively
needed to deliver on our needed to achieve our  workforce that represents retain the talent we need to balance family, community, acknowledges top
strategic goals strategic goals the community we are a part achieve our strategic goals and job obligations performers
of

“Building the political will and financial resources to support the library is what this strategic plan should
24

be all about. We have to speak to how we are changing the collective lives of the community."
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Theme 4: The community wants SPL to increase accessibility.

85
<
>
2
2
P
4
3
2.71
2.57
2.24
% G 2.05
(=)
>
2
[
[0
We are able to attract and | have the flexibility to Leadership actively

We have the internal skills ~ We have the resources We have a diverse
needed to deliver on our needed toachieve our ~ workforce that represents retain the talent we need to balance family, community, acknowledges top
strategic goals strategic goals the community we are a part achieve our strategic goals and job obligations performers

of

“We have one central branch and for a city as spread out as we are, we should have 5. It requires most

people to drive to it and is difficult to access. It is out of reach for a lot of people who might want or need
it most. It’s a great resource that’s the most accessible to the people who need it the least.”

Ecoraggiogroup



Theme 5: There is an opportunity for SPL to engage more with the local

community.

What do you believe is the single most significant opportunity for the library?

15%
14%
1% 1%
£ 10%
o
B
2 9%
o
S
(]
§ 7% 6%
g 5% -
0%
Beopenand DElincollecton  Promote Expand & Community Outreach, Resource for Morebranches  Focuson Improve
extend and culture  literacy, lifelong update physical engagement marketing, and digital and/or a primaryrole:  accessbility
operating hours learning, and and digital promotion of accessibiityand bookmobile books!
education collections SPL literacy

“You have to invite people in from the community to learn their needs, you can'’t just assume what their

=coraggiogroup needs are. Learn, listen, and that is what it takes to come up with the right programs for the community.”




Theme 6: SPL has a passionate team that needs to strengthen its internal

culture.

o

Strongly Agree

o+

N

Strongly Disagree

Salem Public Library provides an inclusive work | see evidence of our values in action on a dailybasis ~ The organization’s culture enables me to do my best
work

environment for individuals of diverse backgrounds

-

“There is work to be done in terms of helping staff members feel appreciated especially in

27

terms of their background.”
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Theme 7: Strengthening and standardizing systems, processes, policies,

and procedures would improve employees’ experience and SPL’s services.

g 5
(=2
<
>
(=]
S
7]
4
3
3 2 i 2.09
g 1.77
>
g’ ﬁ
g
»n 1
Our organizational structure is  We effectively distnbute work to  Communication flows effectively Processes and procedures are Processes and procedures within
effective given the nature of our the right people within the throughout the organization  efficient, effective, and help me in the organization are well
work organization my work documented and easy to find

“We all feel confident in how we do our job, but when we compare

notes, it's not standardized.” ”

Ecoraggiogroup
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Vision and Mission Defined
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Vision and Mission Defined

Vision

« The “why” for your organization

* Describes an ideal end state: “a future in
which...”

« Generous and aspirational

Ecoraggiogroup

+

* The “what” for your organization

Mission:

* Action-oriented

« Solves your part of the challenge set by the
Vision

30



“l think it looks
pretty excting over

“Meh. . there! But, how will ‘V‘

| get my people to
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TODAY
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TOMORROW
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“‘We get it . “Hey, Team! Look at -
and we're o ®  what's possible! This ™~ . /«
with you!” 57 s is our path forward!” No
g %
o’ Yo
o’ *e
4 A g

4
| yﬁ a, ’ 3
LU vk RNy it Bl

o ‘-----------...

TODAY TOMORROW
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Vision & Mission Examples: Nonprofit

O
N t’ Everyone shall have ready To eliminate hunger and its root causes...
OREG access to an ample, nutritious, ' because no one should be hungry.
FO0D B: and affordable food supply.
=
We deliver excellence in women's
Women’s Every woman has the care healthcare by prioritizing relationships,
Healthcare and knowledge she needs to | value, relevance, independence, and
Associates* lead a full and healthy life. organizational sustainability.
@ Albertina Kerr empowers people with

L : intellectual and developmental disabilities,
All people thrive in nurturing :
) : e mental health challenges and other social
and inclusive communities.

ALBERTINA barriers to lead self-determined lives and
KERR reach their full potential.

Ecoraggiogroup



Vision & Mission Examples: Corporate

Ecoraggiogroup

TED

AT

We believe passionately in the power of ideas to
change attitudes, lives and, ultimately, the world.

To create economic opportunity for every member
of the global workforce.

A world in which all people’s basic needs—such
as shelter, clean water, sanitation, food and
reliable power—are fulfilled in an environmentally
sustainable way and a company that improves
the quality of the environment and the
communities where we live and work.

To spread ideas.

To connect the world’s
professionals to make them more
productive and successful.

To enable economic growth
through infrastructure and energy
development, and to provide
solutions that support
communities and protect the
planet.

34



Appendix 2.5 — Current Reputation

What three words do you believe best describe Salem Public Library’s current reputation? N =
1522

Expensive
accessable  Elexible Competent | Jrustworthy —_public

Unfriendly
dlsorganlzed DIffICU library » Creative taff
Vaiped OO Welcomlng cautious Jpeereiafed

dlver3|ty |mportant Staﬁ InCIUSI e Clean
CooperatlvelI-JS’ael]:c;JII C I O S e d Re Ia e boo kSt Dedicated parking

Outdate
Ki Positive
|n\t/egr|tyt Easy POOr oo g Open dCCeSS Dependable a%sesarc}g{e
respected _ o ) U 1 b| Comfortable Resourceful
Se|eCt|0n naval a e Small Professmnal

Organized

ing ce unknow
convenient Exce”ent New ted un InnovatlveSEIa(u)s\ivCurrent confusing

Traditional Cold Quiet free ReSpOHSIVe
I ng\(?ecﬁseessal te)lp?r ACCeSS | b I E;ersé%l#(/?le Informative

Knowledgeable FrlendlyA Community =

Underfunded \/gluable daptable popular

Trusted Engaging Frystrating Excellence | jocosary

technology teq Inconvenient
Adaptive Underutilized Unre“ablspprema ed

Ecoraggiogroup
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Appendix 2.6 — Ideal Reputation

What three words would you like to use to describe Salem Public Library’s =
reputation in the future? 1522

forward-thinking

Interesting  Proactive

EfflClent well-stocked
Dedicated . Excellence acceptmg important o

mformatlonR Sporggolt}/rceeDlvréange Ul Connected  Transparent
Dependable Carlng @ Engagmgparkmg

Excell ent CO m m un |t knowleldgeable

Resourc I Easy,leader aptab e Valued
|C Qwet
competent eut F rl en d nyerdée Dy namlc Exmlégrgnmg
Active FuIIy iy _F Current Progressive

Comprehensive

Knowledge b Vlbrant informe
Great 1? Aval Iable RelevantFlexible Essential

Re“able spected childr I Bountiful
nv|t|n Useful

R ful

cuting - Mod ern hub Vita II li lO\fétl\ie WarmC_omfortabIe

Loved

expansweWelcomlng Inclisive ™™

e Equitable  Trustworthy ssem™ Creative |nformative

library Convenlent Clean \/g)yaple APproachable

Robust supportive
eople Integri
PEOPIE  Inspiring expar?dlné Professional
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Visioning
Small Group Exercises
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Time For A Little Fun and Creativity!

coraggio

Teams 1 & 3

As a group, draw a picture of
something that will have changed or
improved as a result of the
successful execution of SPL’s
strategic plan. Be prepared to share
with the large group.

L

Teams 2 & 4

Its 2032 and the media would like
to do a story on SPL and its
success as a library.

As a group, select a masthead
that most resonates with you.
Write the headline for you story.
Write the lead paragraph (2-3
sentences) that describes future
success of SPL. Be prepared to
share with the large group.



Vision Brainstorming

What is the ideal future state we are trying to create? - Aspirational & bold.

A future in which....

Hub of forest

Staff, community
Pollinate

Share information
Communication
Connectedness

Always changing/adapting
Network

Full of resources
Accessible services
Access

Understanding

All community members

Diversity

Life and different kinds of life

Inclusive and healthy as a community

coraggio

Interconnectedness

Cross pollination

NPR Article

Making connections

Reach out to library

Access to resources (ex WiFi)

Strong

Professional

Physical hubs

National recognition

Local story highlighted at the national level
Decentralize services

We (library) for to them; meet people where there
all in many different ways

Everyone increases ed attainment or career goals
Library model — beyond just a building
Partnership — community collaboration

“Burst out information”

Relationships are critical

Map of Salem

Library branches

Mobile units

Out in community, schools, parks
Increased in #s and diversity

Outward facing

Multiple ways to reach people

More integrated and networked community

Hubs for various services (ex. emergency
situations)

Multigenerational (kids, teens, adults)
Learning opportunities
Adequate Resources

39



Vision Brainstorming

What is the ideal future state we are trying to create? - Aspirational & bold.

Multi-language

Welcomes local author
Library district

New financial structure
Sustainable resources

SPL branch in NE Salem
Literacy

Joy is discovery through books
Increased accessibility

Talk to library staff in their language
Mobility

Regular and spontaneous
Innovative

Accessibility to disadvantaged communities

coraggio

Common threads:

+ Different communities are more connected (know
one another; relationships)

» Navigation — SPL can help with

» Partnerships with other organizations

* Interconnectedness

* Healthy and more vibrant Salem

* Out into the community — we go to them

+ Community impact — community outreach
* Respect

40
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Lunch Break
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Mission Input

Ecoraggiogroup



Mission Defined

Ecoraggiogroup

What is our purpose as an organization?
» Action-oriented

« What are the most important things SPL
does?

« Solves your part of the challenge set by
the Vision

1.

Keep in mind:

Your mission should
focus your
organization on the
work that it does.

. Your mission is the

“bridge” that gets you
from today’s current
state to tomorrow’s
desired reality.
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Mission

action(s) / service(s) | targeted beneficiaries | problem(s) to solve

We deliver exceptional experiences—every hotel, every guest, every time. — Hilton
To serve individuals and families in the poorest communities in the world — CARE
Lift the spirits of America’s troops and their families — USO

To create lasting solutions to poverty, hunger, and social injustice — Oxfam

To connect people through lending to alleviate poverty — Kiva

Ecoraggiogroup
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Figure 13 — Mission
Please rate your agreement with the following statements: N = 1506

(2]

Strongly Agree

=N

N

Strongly Disagree

—

The current mission of Salem Public Library is relevant to The current mission of Salem Public Library is clear and  The current mission/purpose of Salem Public Library is
the future work that the library should be doing. easy to understand critical to me



Appendix 2.2 — Additional Words to include in the Mission

Are there any other words you would like to suggest including in the future mission of N = 1522
Salem Public Library?

Branches

Magazines i
g Research OpReposﬂory

Collaboration portunities

Entertainment "
Mission E d U Catl on O p e n Libra rglvlirr]:)z]resswe

Thinking the racy Democracy Liberty

Hel ful Healthy Empowering

Mumg%z y Ilnternet think Sale L Qs VV el C Om in g Social Transparency

Relevant Citizenry
" nclusive Yeemingriai:

Center

o |Sewlce Informat|0n FreeNONE Multicultural Digital Spacgney
Anti- rarg:llgte Readlng

Fun Respectful cuitural
Supportive BOO SExploredU It qu)sﬁ% mpu n |ty

e-books AVailable %%faect ~_Culture Informed Curiosity
Discovery Bu||d|ng IV novlv ed e | Itnnovatlon
ectures

Waste
T h I Materials Crltlcal Parking  Nonpolitical
eC nO Ogy History Assistance Customer

Selection Creative Educational



Figure 12 — Roles for the Community

Please rate how important you think it is for Salem Public Library to play each of the N =1229
following roles that public libraries can play for their community:

€5

£

3

£

=

(5]

= 4 4.23

3.64 3.56

3

g 2

3

£

%

©

=

Promoting literacy and Serving as an archive of Serving as a community Providing training and  Providing training and Promoting wellness and Serving as an

lifelong learning local history center, providing safe  educational resources educational programs  helping community emergency center
and usable space for for marginalized that drive economic ~ members connect to
community groups and communities opportunities vital health and social

events services



Figure 11 — Roles for Patrons

Please rate how important you think it is for Salem Public Library to play each of the N =1230
following roles that public libraries can play for their patrons:

= 5
2
2
£
s 4.35
(D) o
= 4
3.95
3
2.77

o
£ 2
£
=
©
> 1

Providing access to Providing access to Promoting parental ~ Helping to bridge the  Providing educational  Providing educational ~ Providing access to

physical booksand  electronic books and engagement by digital divide by and entertainment and entertainment nontraditional
materials content providing programs for  providing accessto  programs for children  programs for adults collections
parents and children intemet and digital and teens
devices and supporting
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Current Mission — Self Reflection

O

Salem Public Library serves its community by

promoting and providing opportunities for full and equal What is our purpose as an organization?
access to information and ideas, the love of reading, the « Action-oriented

joy of learning, and engagement with the arts, sciences

and humanities in a safe and comfortable environment. What are the most important things SPL does?

« Solves your part of the challenge set by the Vision

« What resonates? What do you really like?
» What is missing? Where do you have concerns?
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Mission
What is our purpose? Solves your part of the challenge set by the Vision

Actions / Services

Target beneficiaries

Problem(s) to solve

Ecoraggiogroup




Strategic Guidance
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Strategic Guidance Activity

In 6 small groups, spend about 5 minutes at each Theme poster, adding your ideas for how SPL
might respond to this theme.
*Please put just 1 idea per post-it note
*Please help to “live theme” the ideas by placing related ideas together, or adding a star
onto the post-its that you think are strong ideas.

Situation Assessment Themes
1  Stakeholders want SPL to center equity, diversity, and inclusion in all that they do.
2 The Salem community is happy with SPL and would like the library to maximize its impact and
reach as many people as possible.
SPL cannot bring its full value to the community due to resource constraints.
The community wants SPL to increase accessibility.
There is an opportunity for SPL to engage more with the local community.
Strengthening and standardizing systems, processes, policies, and procedures would improve
employees’ experience and SPL’s services.
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Public Comment Opportunity
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Close and Next Steps
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Close and Upcoming Next Steps

Steering Committee Planning Session 1: July 19

* Vision
* Mission
* Imperatives

Launch Staff Internal Organizational Health Cohort: Late July

Steering Committee Planning Session 2: August 16

* Values
» Objectives
* [nitiatives

Stakeholder Updates: August

« LAB, August 10t meeting

« Staff, All Staff Meeting August 17th
 Library Foundation, August 25"

» Friends of the Library, TBD

« SPL Website

Steering Committee Planning Session 3: September 7

* Initiatives continued

Ecoraggiogroup
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