CITY OF
AT YOLUIR SERVICE

City of Salem

Salem Public Library
August 10™, 2022
5:30 p.m. Salem Public Library Boardroom

Si necesita ayuda para comprender esta informacion, por favor llame 503-588-6178

PARTICIPANTS

Board Members

Lois Stark, Chair; Katherine Daniels, Vice-Chair; Francine Boullosa; Gretchen Coppedge;
Sarah Bishop; Denise Duren; Mel Fuller; Joseph Romero; David Levy

Staff

Kim Carroll, City Librarian; Clarissa Maciel-Garibay, Staff Assistant

AGENDA
1.

2.

Welcome and call to order

Approval of Minutes

Public Comment - Appearance of persons wishing to address the Board on any matter
other than those which appear on this Agenda

Information Items

*Teen Advisory Board (TAB) update
*Chair’s report

+City Librarian’s report

*Friends of SPL report

*SPL Foundation report

Discussion Items

Introduce new members (Lois)
Strategic Plan Update (Lois)
Action Items

*Trust and Agency accounts
*LAB meeting location schedule
Miscellaneous Board Items

Adjourn

Next Meeting: September 14, 2022

This meeting is being conducted hybrid. Interested persons may view the meeting online on YouTube and
in person at Salem Public Library Boardroom at 585 Liberty St. SE Salem, OR 97301. Please submit
written comments on agenda items, or pre-register to provide Public Comment on items not on the
agenda, by 5 p.m. or earlier one day prior to the day of the meeting at spladmin@cityofsalem.net

Special accommodations are available, upon request, for persons with disabilities or those needing sign
language interpretation, or languages other than English. To request accommodations or services,
please call 503-540-2371 (TTD/TTY 503-588-6439) at least two business days in advance.


https://www.youtube.com/channel/UCuw7eUMqW0fgwHhj8h1EClQ
mailto:spladmin@cityofsalem.net

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of
race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability,
sexual orientation, gender identity, and source of income, as provided by Salem Revised Code 97. The
City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities
Act of 1990, and related statutes and regulations, in all programs and activities.



July 2022 City Librarian’s Report

Stats for June

Number of visitors to the library in June:
Main: 20366
WS Branch approximately: 450

Number of physical items checked out:
Main 100,992
WS Branch 937

Number of eResources checked out:
CloudLibrary: 5779

Overdrive: 17815

Total = 23594

New Cards:
Main 1148
WS Branch 21

Staff News

The Library welcomed new Library Clerks: Malin Jenkins, Angelo Arredondo, Damion Rufino,
Daysy Montero and Veda Duffy. They began training in June and are doing well. In August,
more Library Clerks and Program Aides will be hired. Sergio Lagunas was the successful
candidate for the vacant Senior Library Assistant position. We said goodbye to our wonderful
security guard, Garth Fullington, who has taken an exciting new position at Oregon City Public
Library. We will be hiring a new security guard soon. The Staff Appreciation group hosted a
Kickoff to Summer event on 6/15, allowing staff to take a full additional hour of time to relax,
socialize, and enjoy food and drinks. Staff had fun spending time together and having a special
meal.

Behind the Scenes

Salem Public Library is on the move this summer by advertising the Summer Reading Club on
the outside of 4 Cherriots buses. Interior signs were also featured in 30 buses.

We are in the process of procuring library lockers which will be piloted at the Main Library sometime
in the Fall. We are also looking for a space for a small set of lockers to place in the community.
Originally these were going to go to West Salem, but due to physical constraints we needed to
locate them someplace else.
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Library Spaces

The Children’s Quilt created for Salem Public Library’s 100th birthday is once again
available for viewing. It is now located on the children’s staircase wall.

The Discovery Room has opened to the public with the matching summer reading
theme of Read Beyond the Beaten Path. The room has gotten many visitors and
families are excited to be using the new space.

Collections

Youth Services was given a generous grant from the Marion & Polk Early Learning Hub
to enhance collection materials on Social and Emotional Learning themes, including
feelings and emotions, equity & diversity, and Back-to-School. Youth Services selectors
opted to purchase topical books to enhance the library’s outreach collection and for
additional themed totes and explorer kits for toddler, preschool, and early school-age
children.

We will be ready to launch our Library of Things in conjunction with the 50-year
celebration of the Library and Civic Center August 18th.

Special Projects and Programs

Summer Reading Club kicked off for all ages on Tuesday, June 7. More than 2200
participants have signed up so far during the month of June.

Attendance at the Tuesday storytimes has grown considerably to more than 100
attendees at each event. Although our June outdoor storytime was rained out, Youth
Services staff hope to offer an outdoor storytime in July and August.

The June Take and Make activity, watercolor art on canvas, was a huge success.
Library staff prepared 400 kits, which were available to pick up when the library opened
at 10 a.m. and were gone by Noon.

Youth Services launched their weekly Tinker Tech Tuesday, a drop-in program for
elementary age kids and their grown-ups, encouraging STEM exploration. The program
attracted 26 participants on the first official Tuesday of the program. They also launched
a monthly Lego Party for families the first Saturday of the month, which attracted more
than 100 participants, many who professed to be returning to the library for the first time
since the renovation.

Salem Public Library is taking the Summer Reading Family performances out in the
Salem-area parks, which kicked off with a fun and wacky performance by Rhys Thomas
at River Road Park and included a visit by the Salem Public Library bookmobile. The
performance was attended by more than 165 people.
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Adult summer reading programs started with a discussion on the Santiam Fires of 2020
and Restoration Project, followed by Survival Tips and Tricks. Attendees were
interested in learning about recent and upcoming environmental impacts, how those
events can be mitigated, and what they can do personally to improve the situation.

Adult crafts have been a point of interest for patrons. Bi-weekly Craft and Chats allow
for a social setting for adults to work on casual crafts and get to know one another.
Driftwood mobiles was a popular craft, with adults getting to create their own unique
beach decor.

Outreaches

Library staff represented the library at a variety of community events in June, including the Pride
Festival, Saturday Market, and Public Works Day. Staff issued library cards, provided
information about the Summer Reading Club, and other services available at the library.
Between the 3 events, library staff interacted with more than 700 members of the community.

Youth Services staff resumed the R.E.A.D. Summer bookmobile program for the first
time in two years, visiting Gubser elementary, which is hosting the Salem-Keizer
migrant education summer school program for three weeks this year. Approximately
250 K - 5 students checked out a book from the bookmobile and received summer
reading logs enabling them to participate in the library’s Summer Reading Club.

Strategic Plan Update

Meetings and agendas for meetings can be found on the library website
https://www.cityofsalem.net/community/library/about-your-library/strategic-plan

The Strategic Plan Clarity Retreat which included the steering committee, staff and members of
the community met on July 6th. Let by Coraggio they discussed several themes

1. Stakeholders want SPL to center equity, diversity and inclusion in all that they do

2. The Salem community is happy with SPL and would like the library to maximize its
impact and reach to as many people as possible
SPL cannot fulfill its full value to the community due to resource constraints
The community wants SPL to increase accessibility
There is opportunity for SPL to engage more with the local community
Strengthening and standardizing systems, process, policies and procedures would
improve employees’ experience and SPL services

ook w

Using the information from the Clarity Retreat, the Steering Committee regrouped on July 19th
for the first planning session. This session focused on defining the SPL Vision and Mission. The
Steering Committee went on to drafting imperatives. A recording of the planning session can be
found on the library website, along with the slides from the presentation.
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Library Gifts Account

The Library uses several cost centers to allocate Library Gifts through our Trust and Agency Accounts.
These cost centers include gifts received from the Library Foundation, Friends of the Library, Ready to
Read Grants, LAB controlled donations and other designated cost centers.

The Library recently discovered Resolution 71 43 adopted by City Council in 1971 that requires the
Library to receive permission from the LAB to spend out money from these accounts. This resolution
created a Trust and Agency account for gifts, donations and bequests to be held and used for the Salem
Public Library purposes. It also states that all money and “property within said account shall not be
expended , disbursed or used except upon the approval and written order of the Salem Public Library
Board pursuant to the laws of the State of Oregon.”

The Library would like to adopt a new resolution which allows the Library to continue with the practice
of spending out most Trust and Agency Accounts without LAB approval. The exception to this would be
LAB Controlled Funds in cost center 33982800. LAB has would continue to oversee LAB Controlled
Funds. At this time, we would like the LAB to approve Library spending from the Cost Centers below
which do not include LAB Controlled funds.

The Cost Center are as follows:

Friends of the Salem Library: 33982200

Rise Estate: 33986400

Library Gifts: 33982400

Lost and Damaged: 33982700

Rutter Bond Donation: 33986500

Dr Helen Pearce Music Fund: 33985900

R2R Early Literacy & Summer Reading: 33982500
J Wesley Sullivan Trust: 33984700

Nora Anderson Estate: 33984200
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10:01 AM

07/20/22
Accrual Basis

Willamette Heritage Center

Salem Online History 2.0 Expense
June 2021 through June 2022

Date Name Memo Amount
6-CUR

Salem History 2.0-RS
07/30/2021 Gross Pay - RS Project/SH2 34.66
08/27/2021 Gross Pay - RS Project/SH2 48.40
09/30/2021 Gross Pay - RS Project/SH2 47.73
11/30/2021 Gross Pay - RS Project/SH2 5.71
12/29/2021 Gross Pay - RS Project/SH2 15.00
01/01/2022 bluehost.com 2021 Bluehost Adj to SH2-RS 332.87
01/01/2022 John Gear Law Office-20th 2021 Legal Fees Adj to SH2-RS 1,250.00
01/07/2022 GoDaddy.com Domain Renewal/willametteheritage.org/SH2-RS 31.16
01/27/2022 Gross Pay - RS Project/SH2 41.55
02/16/2022 bluehost.com willametteheritagecenter.org/SH2-RS 17.99
02/28/2022 Gross Pay - RS Project/SH2-RS 137.47
04/29/2022 FlyWheel.com WHC Website Hosting/Annual/SH2-RS 400.00
05/26/2022 Gross Pay - RS Project/SH2 168.18
06/27/2022 Gross Pay - RS Project/SH2 33.08
Total Salem History 2.0-RS 2,563.80
Total 6-CUR 2,563.80
TOTAL 2,563.80

Page 1



Volunteer and In-Kind Support of the Salem Online History 2.0 Project July 1, 2021- June 30, 2022

Advisory Committee Volunteer Hours

Jim Scheppke

Christy Van Heukelem

Dr. David G. Lewis

Ellen Eisenberg

Ross Sutherland

Kirsten Strauss

WWWwWlkriwlwiu

Deb Meaghers

TOTAL HOURS 21
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