Summary through Q1 / FY 2018

This "By the Numbers” summary of FY 2017-18 (FY 2018) activity for
the period ending September 30, 2017 provides a brief update of the
Urban Renewal Agency’s seven active areas and the Agency-owned
Salem Convention Center. For the comparisons to budget and prior
year activity a positive percentage denotes FY 2018 results are
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Salem Convention Center Fund and
Convention Center Gain / Loss Reserve

Resources for the Salem Convention Center Fund include working capital of
$888,452 and revenues from food sales and equipment and room rentals of
$330,522 for a total of $1,218,974. Through the period, $397,766 has been
posted as the cost of providing convention services.

The Convention Center Gain / Loss Reserve* initiated the fiscal year with
beginning working capital of $4.4 million. Interest postings through the
quarter added $16,556. Expenses of $816 were incurred through September
30 for banking fees and a study to potentially expand the convention center.

*A reserve established to cover any operational losses—none have occurred since opening
the convention center—and / or for capital improvements (e.g., expanded kitchen).
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Most resources for both funds (above) are
beginning working capital as no taxes have
been collected, and short-term borrowings,
which provide additional resources for
capital projects, have not occurred. Expenses
in the Capital Improvements Fund for the
Riverfront Downtown URA include
streetscape murals and tool box grants.
Through FY 2017 Q1, the North Gateway
URA has supported improvements to
Portland Road ($210,780) and streetscape
enhancements ($87,395), and granted
$199,140.
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