
City of Salem 
CITY OF SALEM  

 BOND IMPLEMENTATION OVERSIGHT COMMITTEE 
MEETING AGENDA  

April 27, 2023   12:00 PM 
Hybrid Meeting- Youtube and 555 Liberty St SE, PW Traffic Control Room - Rm 325 

  View Via YouTube: https://www.youtube.com/channel/UCQLj9RKZNHu4wfYcs_TC0TA 

Si necesita ayuda para comprender esta información, por favor llame 503-588-6274 

PARTICIPANTS 

Committee Members 
Mayor Chris Hoy, Chair 
Councilor Virginia Stapleton    
Councilor Micki Varney 
Bob Cortright, Community Member 
Mike Herron, Community Member 
Alternate-Councilor Linda Nishioka 

Staff 
Keith Stahley, City Manager 
Josh Eggleston, Chief Financial Officer 
Courtney Knox Busch, Strategic Initiatives Manager 
Brian Martin, P.E., Interim Public Works Director 
Allen Dannen, P.E., Interim City Engineer 
Julie Warncke, Program Manager 
Rick Barnes, P.E., Public Works Engineering 
Brandon Klukis, Supervisor 
Kelli Blechschmidt, Management Analyst I 

AGENDA 
1. Welcome and call to order

2. Public Comment - Appearance of persons wishing to address the Committee.

3. Action Items
a. None

4. Management Update/Information Items
a. Project Updates:

1. Parks - Minto Brown Parking Lots 2 & 3, Geer Park, Parks Sports Courts 
Rehab

2. Transportation - Pavement R&R, Bridge Rehabilitation, Marine Drive, 
McGilchrist St

3. Municipal Buildings - Civic Center

https://www.youtube.com/channel/UCQLj9RKZNHu4wfYcs_TC0TA


5. Continued Business
a. Outreach, Project Selection, and Project & Equity Scoring Strategies for

Transportation – Julie Warncke
b. Community Engagement and Communications – Courtney Knox Busch

6. New Business
a. None

7. Adjourn

Next Meeting: May 25, 2023 
This meeting is being conducted with the hybrid format, with remote attendance and in person by the 
governing body. Interested persons may view the meeting in person at City Hall, RM 230 or online on 
YouTube.To sign up to testify via Zoom or to submit public comment, contact the Finance Department via 
email at finance@cityofsalem.net the day of the meeting by 9AM. 

Special accommodations are available, upon request, for persons with disabilities or those needing sign 
language interpretation, or languages other than English. To request accommodations or services, 
please call 503-540-2371 (TTD/TTY 503-588-6439) at least two business days in advance. 

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of 
race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, 
sexual orientation, gender identity, and source of income, as provided by Salem Revised Code 97. The 
City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities 
Act of 1990, and related statutes and regulations, in all programs and activities. 

https://www.youtube.com/channel/UCNYR67taYKmaTrCeFo3qxgw
mailto:finance@cityofsalem.net
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TO: Mayor and City Council

FROM: Bond Oversight Steering Committee

SUBJECT:

Summary of recent activity and progress on 2022 voter-approved Safety and Livability Bond
measure.

Ward(s): All Wards
Councilor(s): All Councilors
Neighborhood(s):  All Neighborhoods
Result Area(s): Safe, Reliable and Efficient Infrastructure; Strong and Diverse Economy; Welcoming
and Livable Community.

SUMMARY:

The City has established an oversight committee for the spending and projects to be funded with the
voter-approved Safety and Livability Bond measure.  The first of three bond sales has occurred and
several critical infrastructure projects are underway including acquisition of fire trucks and
equipment, paving two parking lots at Minto Brown Island Park, and initial conversations about
potential priorities for future investment in sidewalks, safer pedestrian crossings, and mixed use
paths and trails.

CITY OF SALEM Printed on 4/24/2023Page 1 of 4

powered by Legistar™

For the Bond Implementation Oversight Committee Meeting of: April 27, 2023 
             Agenda Item No.: 5.b.

http://www.legistar.com/


File #: 23-161, Version: 1

ISSUE:

Receive a progress report on the 2022 Salem Safety and Livability Bond measure.

RECOMMENDATION:

Information only.

FACTS AND FINDINGS:

Voters approved ’Salems safety and livability measure <https://www.cityofsalem.net/government/shaping-salem-s-

future/2022-community-infrastructure-bond> in November 2022, setting in motion a ten-year plan for $300
million in infrastructure investment in Salem.  As part of the community conversation about the
measure, voters were assured the City would establish a committee to provide oversight and
accountability about spending proposed in the measure.
The ’Salems Bond Oversight Committee <https://www.cityofsalem.net/government/boards-commissions/other-

advisory-groups/bond-oversight-steering-committee> includes Mayor Chris Hoy, Councilors Stapleton and
Varney, community members Bob Cortright and Mike Herron.  Councilor Nishioka serves as an
alternate.  The Oversight Committee met, for the first time, on February 24, 2023 and is meeting
monthly to receive updates and begin developing criteria to prioritize future projects to construct
missing sidewalks, repair sidewalks, improve pedestrian crossings, and construct mixed use path and
trail projects.  Funding available, through the 2022 voter-approved Safety and Livability Bond, for
these types of projects is approximately $22.4 million.
To-date the following has been accomplished:
· Bond Sales. In a competitive bid, on February 9, 2023, the City of Salem received 13 bids

for its tax exempt series and nine bids for the taxable series.  The all-in true interest cost for the

combined sale was 3.63%.  Prior to the bond sale, the City and their financial advisor had

anticipated a more conservative 4.27% interest cost.  This lower rate means, the City will have

long-term savings for taxpayers through the life of the bond.  Like a house sale, the bond sale

closes two to four weeks after agreement to terms is reached.  The City’s bond sale closes

February 23, 2023.  At closing, the City has received $7 million in premium, or additional funding.

These funds will be available to support completion of the bond projects as costs may continue to

increase over the course of the next ten years.

· Fire Trucks and Equipment Purchase. In March 2023, the City of Salem ordered Fire
engines and life-saving equipment with proceeds from the voter-approved Safety and Livability
Bond.  The new equipment will be arriving in Salem and in service to our community as early as
winter 2024 and no later than early 2025.  Salem’s first purchase with bond sale proceeds,
secured $19.89 million in fire trucks and equipment, including:
o 16 fire engines

o 2 ladder trucks

o 1 heavy rescue vehicle

o 1 air rescue vehicle

o 2 wildland fire engines
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o 2 ambulances

o 1 aircraft rescue and firefighting truck

In the 2022 voter-approved Salem Safety and Livability bond, $26 million was envisioned to replace

15-year old fire engines, ladder trucks, and other equipment to save lives.  The remaining nearly $7

million of funds for fire trucks and equipment will be used to purchase additional equipment spelled

out in the bond measure including: command vehicles, tow rigs, trailers, and other rescue tools like

the “jaws of life” and defibrillators.

· Paving Minto Parking Lot.  This month, visitors to Minto Brown Island Park’s dog park and

primary parking area at the end of park road will see evidence of some preparation for upcoming

parking lot paving projects.  With proceeds from the voter-approved Safety and Livability Bond,

the City will begin paving at these two lots.  The paving projects, at Parking Lot #2 (dog park

area) and Parking Lot #3 (main lot), include needed storm drainage for retaining and treating

stormwater, ADA upgrades to the lots with connections to trails and pathways, landscaping

around the new perimeter of the lots, and bicycle parking.  Construction will begin in earnest Fall

2023, with goal of avoiding major impacts to park users.

The storm drainage work is important because paving creates an impermeable or hard surface

that water cannot penetrate.  Water that collects on the new paved parking areas will need a

place to collect, drain, and filter a bit for water quality.

· Evaluating Priority for Sidewalk, Pedestrian Crossings, and Mixed Use Paths and

Trails. The 10-year program of improvements that passed in the Salem Safety and Livability

Bond in 2022 included some funding for sidewalk, pedestrian crossing, and multi-use path and

trail projects that would be determined at a later date, with community engagement, and

approved for funding by the City Council. These four types of project areas and amounts of

investment include:

o construct missing sidewalks: $6 million

o repair sidewalks: $8.71 million

o improve pedestrian crossings: $3.54 million

o rehabilitate and replace mixed use path and trail projects: $4.11 million

The Committee will next focus on building priorities to guide future investments in these areas.

BACKGROUND:

The City plans to issue two more bond sales within the next ten years to support ’Salems safety and
livability measure <https://www.cityofsalem.net/government/shaping-salem-s-future/2022-community-infrastructure-

bond>, passed by voters in November 2022.  In addition to fire trucks and equipment, the bond
includes investments in Salem’s streets, sidewalks, parks, two new fire stations to improve responses
times, affordable housing, purchase of sites for affordable housing and branch libraries, cybersecurity
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for City operations, and Civic Center seismic improvements.  Because payments for existing bonds
are decreasing in the future, and refinancing opportunities, the measure is not expected to increase
Salem’s bond tax rate above the current rate of $1.20/$1,000 of assessed value.

Courtney Knox Busch
Strategic Initiative Manager

Attachments:
1. None.
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