
WELCOME
City of Salem Equity Roundtable Meeting

September 14, 2023



With You Today
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Maria Stroth
Manager

Annie Fadely
Senior

Sydney Tracewell
Staff



Meeting Goals
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• Gather community input to inform the City’s equity 
assessment

• Explore community expectations and priorities as it 
relates to equity and service provision



Project Goals
• Equity Assessment Tool
• Equity Assessment Report
• Equity Planning Tool
• Performance Measures
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Meeting Agenda

County of Maui Strategic Plan | Work Session A5

12:00 PM Welcome & Equity Assessment Overview

12:15 PM Equitable Service Provision

12:35 PM Considerations for New Programs or Initiatives

12:55 PM Performance Measurement & Reporting

1:15 PM Wrap-Up



Equity 
Definition

The City defines equity in its planning documents, 
including its 2022 Salem Area Comprehensive Plan (Our 
Salem) and its 2021 Climate Action Plan:

“Equity means all residents have the opportunity to 
participate and thrive in an inclusive society. This requires 
rectifying unequal access to resources and opportunities 
caused by historic and current systems of oppression and 
exclusion related to race, income, ability, gender, sexual 
identity, and other factors. An equitable community 
overcomes disparities by providing increased levels of 
support to community members based on their needs. In 
Salem, it is a priority to advance equity in decision-making 
processes and the outcomes of those processes, 
including policies, investments, practices, and 
procedures.”
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Discussion 1: Community 
Expectations and Priorities for 
Equitable Service Provision
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Discussion 
Questions

• How might the City make its services 
and programs more equitable? Think 
about the top 3-5 actions the City should 
be taking from your perspective. 
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Discussion 2: Equity 
Considerations for New 
Programs or Initiatives
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Discussion 
Questions • How might the City consider equity when 

developing new programs or initiatives? 
What are important equity-related topics 
to consider?
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Discussion 3: Equity-Related 
Performance Measurement 
and Reporting
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Discussion 
Questions

• What sort of information would you like 
to see from the City to know progress is 
being made related to equity? 

• Are there specific measures you think 
the City should be tracking? 

• Are there specific formats or methods 
you think the City should be using for 
sharing information?
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THANK YOU



The material appearing in this presentation is for informational purposes only and 
should not be construed as advice of any kind, including, without limitation, legal, 
accounting, or investment advice. This information is not intended to create, and 

receipt does not constitute, a legal relationship, including, but not limited to, an 
accountant-client relationship. Although this information may have been prepared by 
professionals, it should not be used as a substitute for professional services. If legal, 

accounting, investment, or other professional advice is required, the services of a 
professional should be sought.

Assurance, tax, and consulting offered through Moss Adams LLP. Investment 
advisory offered through Moss Adams Wealth Advisors LLC.

©2022 Moss Adams LLP
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