CITY OF
AT YOUR SERVICE
City of Salem

Climate Action Plan Committee
Tuesday, December 12, 2023
2:00 p.m. to 3:30 p.m.
Meeting will be conducted in-person and livestreamed on YouTube

In-Person Location: Salem Civic Center, Room 325 (Traffic Control Room)
555 Liberty Street SE, and
Livestream via YouTube: https://bit.ly/salemclimatemeetings

Submit public comment via email at
jdouglas@cityofsalem.net or telephone and 503-588-6211

Si necesita ayuda para comprender esta informacidn, por favor llame 503-540-2371

PARTICIPANTS

Committee Members
Mayor Chris Hoy, Chair; Councilor Jose Gonzalez, Councilor Trevor Phillips, Councilor Virginia Stapleton,
Commissioner Michael Slater, and Councilor Deanna Gwyn (alternate)

Staff & Guests

Keith Stahley, City Manager; Brian Martin, Public Works Director; Robert Chandler, Assistant Public Works
Director; Julianah Douglas, Climate Action Plan Manager; Heather Dimke, Management Analyst Il
AGENDA

1. Welcome and Call to Order

2. Public Comment (Written Comments Received)

3. Approval of 9/11/2023 Meeting Minutes

4. Sustainable City Year Program — CAP Public Relations Campaign
5. Draft 2023 Annual Report / Staff Updates

6. Looking Ahead —2024 Workplan

7. Bloomberg American Health initiative — Alumni Fellow

8. Adjourn

Next Meeting: January 8, 2024

This meeting is being conducted both in-person and virtually, with in-person attendance by the governing body.
Interested persons may view the meeting online on YouTube. Please submit written comments on agenda items, or



https://bit.ly/salemclimatemeetings
mailto:jdouglas@cityofsalem.net
https://www.youtube.com/channel/UCNYR67taYKmaTrCeFo3qxgw

pre-register to provide Public Comment on items not on the agenda, by 5 p.m. or earlier one day prior to the day of
the meeting at jdouglas@cityofsalem.net

Special accommodations are available, upon request, for persons with disabilities or those needing sign language
interpretation, or languages other than English. To request accommodations or services, please call 503-540-2371
(TTD/TTY 503-588-6439) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of race,
religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, sexual
orientation, gender identity, and source of income, as provided by Salem Revised Code 97. The City of Salem also
fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities Act of 1990, and related
statutes and regulations, in all programs and activities.


mailto:jdouglas@cityofsalem.net

From: Lucy Hitchcock <lucyhitchcock8140@gmail.com>
Sent: Sunday, November 5, 2023 4:19 PM

To: Heather Dimke <HDimke@cityofsalem.net>
Subject: comment for CAP meeting 11-6-2023

Heather Dimke

As you consider items on the CAP for implementation, please consider moving the date for
implementation to 2030. We already know, by scientific studies, that the projections for global warming
are way ahead of schedule. Climate caused disasters are happening already. If cities like ours stall till
2040 or 2050, there is no hope of preserving life and life forms as we know them to viability or life as we
now know them. Let Salem be a leader in preventing further climate change.

Please look at the text of T he Earth Act to Stop Climate Pollution by

2030 (HR598) While the bill is Federal, the City of Salem could implement its policies for our
city and be a leader in what is necessary.

Rev. Dr. Lucy Hitchcock
1715 John Muir Cir SE, Salem, OR 97302

350 Salem Comments

To the Salem Climate Action Committee
November 6, 2023

Phil Carver, Co-coordinator

350 Salem looks forward to welcoming the City’s new Climate Action Plan Manager to
Salem.
Our understanding is her name is Julianah Marie.

Our focus for today is on three topics:
1. The urgent need to apply a climate lens to major City decisions and
2. The need to address fossil (“natural”) gas greenhouse gas (GHG)
emissions
3. A new inventory for emissions for 2023 is needed

The need for urgency



On October 12, 2020, City Council adopted two Greenhouse Gas emissions reduction
goals:

« By 2035 - Reduce Salem’s GHG emissions by 50% (from the baseline year of
2016)
« By 2050 - Salem is a carbon neutral city

We are not on a path to achieve either of these goals. These goals are more essential
and urgent than when they were passed over three years ago.

Historians in future centuries will look back on the climate crisis as the most important
issue of the 21st century. The world in the next few years will pass the adopted
international limit of 1.5 degrees Celsius of global atmospheric heating. This limit was
set to avoid calamitous tipping points.

In my oral remarks | will focus on the tipping point most crucial to the Salem area:
« A new regime for wildfires in North America that tips evergreen forests
from carbon sinks to carbon sources.

This summer’s massive wildfires in Canada released three times the carbon dioxide of
all other Canadian emissions combined (NY Times Magazine, 10/29/2023, page 28).
Those interviewed talked about not “just a new scale but a new kind” of fire regime.

Oregon also faces new kinds of fire regimes, along with flooding from atmospheric
rivers, heat domes and drought. These will harm Oregon agriculture, fishing, forestry
and human health, even if the world drastically reduces emissions.

If Salem and the world do not achieve needed reductions, the effects will likely be
catastrophic for Oregon and the rest of the world.

Every city, state, and country must do everything it can reasonably do to reduce GHG
emissions. Most Oregon cities roughly the size of Salem or larger are doing more than
Salem, and some smaller cities, (e.g. Ashland and Milwaukie) are doing much more.

We have already passed the tipping point for ultimate complete loss of the West
Antarctic Ice Sheet and for widespread coral bleaching. The former will take centuries to
fully unfold but it guarantees sea level increases of a meter or more each century for at
least a millennium. Coastal communities will be under constant threat of storm surge
and flooding, even if they have relocated or installed protective measures.

Displacement or loss of coral reefs is an enormous tragedy. Much of the world depends
on ocean fisheries for protein. Coral reefs are the source of much of this food. Coral
reefs are an analog of tropical rainforests, which are also threatened by the climate
crisis. Both ecosystems house enormous diverse communities of life on the planet.

Other threatened tipping points are even more disturbing and dangerous. These include
a complete halt of the Atlantic Meridional Overturning Circulation (AMOC) and massive
releases of GHGs from the taiga forests and tundra in the Northern Hemisphere. Loss



of the AMOC would completely disrupt climate everywhere. It would also cause anoxia
in the deeper parts of the oceans.

How to apply a climate lens

The need to attain all reasonable climate reductions is urgent. Applying a climate lens to
major decisions is analogous to applying an equity lens which the City already does.
There are numerous examples of other cities applying a climate lens. Making this
change will amplify GHG emission reductions from the Action Plan.

Fossil gas GHG emissions

The Salem 2021 Community Greenhouse Gas Inventory showed that GHG emissions
from fossil gas (aka “natural” gas) increased between the 2016 base year and 2021.
This is unacceptable. We appreciate that requiring all new homes to be all electric is a
political hot potato. This does excuse the City from complete inaction on this issue.

A major step would be for the City to engage the public on this issue. There are major
incentives for heat pumps for space and water heating available from the Federal
Inflation Reduction Act, from recent Oregon legislation and from the Energy Trust of
Oregon. These devices work well and are more economical to operate than their fossil
fuel counterparts. Heat pump space heaters also offer energy efficient air conditioning.
Induction stoves work faster and are more easily controlled than gas stoves. They also
don’t create indoor air pollution which harms adults with breathing challenges and all
children. | recently installed a heat pump space heater and induction stove in my house,
and they work great. The City should hold a public forum to educate the public on
the choices and incentives for heat pumps and induction stoves.

A new inventory for emissions for 2023

Because emissions from fossil gas were shown to increase in the last inventory and
because the improved 2021 inventory method for transportation emissions cannot be
compared to the 2016 inventory, a new inventory is needed. This update should be
completed as soon as the 2023 data are available.



CITY OF
AT YOUR SERVICE

CLIMATE ACTION PLAN COUNCIL COMMITTEE
September 11, 2023

City of Salem, Public Works Department, Room 325

MEMBERS PRESENT

Mayor Hoy, Chair

Councilor Stapleton

Councilor Phillips

Commissioner Slater, Planning Commission

MEMBERS ABSENT
Councilor Gonzalez

Public Comment — None received.

DRAFT MEETING NOTES

STAFF PRESENT

Keith Stahley, City Manager

Robert Chandler, Assistant Public Works Director
Heather Dimke, Climate Action Plan Manager
Jeffery Johnson, Public Works Natural Resource
Planner

Welcome and Call to Order — The meeting was called to order at 10:05 a.m.

Approval of 03/06/2023 and 05/08/2023 Meeting Minutes —

Motion: Councilor Stapleton made a motion to accept the minutes. This was seconded by
Commissioner Slater and the motion was approved.

Cherriots Sustainability Update
Bobbi Kidd (Strategic Initiatives Admini

strator) provided an overview of the many services provided

by Cherriots as well as an update on multiple sustainability related projects currently underway.

These efforts include a battery electric

bus project, a renewable natural gas and biofuel program, a

re-refined oil program, an LED lighting project, and a bus wash replacement project that features a
new water reclamation system. Staff have also renewed an internal Sustainability Committee that
just completed a greenhouse gas inventory and will soon initiate the development of a Cherriots

Climate Action Plan.

Goal 5 Riparian Inventory

Jeffery Johnson (Natural Resource Planner) presented on the status of the City’s effort to complete a
citywide Riparian Corridor Inventory and assessment to address Statewide Planning Goal 5. Staff
have proposed moving forward with the “Safe Harbor” inventory and assessment approach (per
Oregon Administrative Rule 660-023-0090) for delineating riparian corridors on fish bearing as well
as non-fish-bearing streams in Salem. The final inventory map (anticipated to be completed by the
end of 2024) will be used to craft a citywide Riparian Protection Plan. Community Development will
be the lead department in creating this Plan.

G:\Group\pubwks\Climate Action Plan\CAP\CAP Implementation\Council Committee\2023\December 12_Rescheduled from Nov 6\Agenda Packet\Draft Climate-Action-

Plan-minutes-2023-09-11.docx



Climate Action Plan Council Committee Meeting Notes
September 11, 2023
Page 2

Introduction to Heat Pumps

Commissioner Slater provided an introduction and discussion on Heat Pumps that included the
following information: an overview on the different heat pump types, how they work, common
installation and maintenance costs, current incentives, and related state/national policies and goals.
The discussion also introduced recently proposed heat pump/electrification regulations by
neighboring jurisdictions that have been impacted by a recent (April 2023) decision of the 9t Circuit
Court of Appeals (City of Berkely, CA).

2023 CAP Workplan Updates

A copy of the 2023 CAP Workplan with status updates for each strategy was included with the
agenda packet materials. Heather Dimke provided a brief snapshot on the overall status of all 183
different strategies in the Salem CAP and noted that a large portion of these strategies refer to
ongoing activities and programs. To date, it is estimated that approximately 12 strategies can be
marked as completed, 83 different strategies are now underway, and 88 strategies have not yet been
initiated.

Adjourn
The meeting adjourned at 11:34 a.m.

The PowerPoint presentations are available upon request. Please contact hdimke@cityofsalem.net.
You may view the recorded meeting at https://www.youtube.com/watch?v=DIHOMDnvpKk
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DRAFT - Salem Climate Action Plan

2023 Annual Report
December 5, 2023

The Salem Climate Action Plan (CAP) was finalized in 2022 and was developed under the guidance of a
diverse stakeholder task force and with input from the community. The Plan includes 183 different
strategies that are designed to reduce greenhouse gas (GHG) emissions and increase resiliency in Salem.
These strategies are organized by seven different category areas: Transportation and Land Use, Energy,
Economic Development, Natural Resources, Community, Food Systems, and Materials and Waste.

2023 Work Plan Activities

In January of this year, staff presented the City’s CAP Committee with a draft Work Plan for 2023. This
Work Plan identified 15 different strategies to focus on for the calendar year and provides the basis for
this first Annual Report. The present status of each of the Work Plan strategies is summarized below.
Additional CAP related highlights and achievements for the year are included at the end of this report.

Transportation & Land Use (TL)

TL 19: Salem Transportation System Plan (TSP) update.

The multi-year process to update the City’s TSP (Salem in Motion: Connecting People and Places) has
begun. This Plan update will integrate the new State rules for Climate Friendly and Equitable
Communities (CFEC) and will be completed in phases. Many of the CFEC rules are aligned with the goals
of the CAP and are intended to reduce greenhouse gas emissions from transportation and land use
while also increasing housing choices.

Phase 1 of the TSP update requires collaboration with additional jurisdictions on a Regional Scenario
Planning Study, the completion of a Regional Work Program to guide these efforts, and an
Intergovernmental Agreement (IGA) with the Oregon Department of Transportation. The Regional Work
Program was finalized and submitted to City Council on June 26, and it is anticipated that the IGA will be
submitted in November. A staff-level kick-off meeting with local partners and consultants was held
September 21. A separate Study of Walkable, Mixed-Use Areas was completed and submitted to City
Council on September 25.

TL 21: Follow new DEQ commute trip reduction rules.
The Oregon Department of Environmental Quality (DEQ) initiated a process to revise and expand the
Employee Commute Options Program in May of 2022. This program presently requires that all

employers in the Portland metropolitan area with 100 or more employees prepare a plan and provide
incentives for reducing employee commute trips. From May 2022 through April 2023 Transportation
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Planning staff participated on the Rulemaking Advisory Committee for the expanded rules. In May 2023,
notice was sent to this Committee informing that the rulemaking process has been temporarily paused
to allow time for DEQ staff to review stakeholder feedback and the draft rule concepts in more detail.
Additional detail from the DEQ on when this rulemaking process might move forward has not yet been
received.

TL 24: Charge for City-controlled parking (starting with on-street) in central business district.

A Downtown On-Street Paid Parking Implementation Plan was submitted to City Council on June 26. This
plan identifies a need for consultant support to prepare a financial analysis and a communication plan
and provides an anticipated timeline for a list of critical tasks. Per this timeline, an amendment to the
Riverfront-Downtown Urban Renewal Plan to add paid parking technology infrastructure and financial
and communication consultant services as a new project was presented to and approved by the Urban
Renewal Agency on August 28. In anticipation of this effort, $2,100,000 in Urban Renewal Agency funds
were identified in the 2024-28 Capital Improvement Plan for FY 2024.

TL 40: Amend City code to eliminate parking minimums.

This strategy has been completed. A public hearing on Ordinance 4-23 (code amendments to eliminate
minimum off-street parking) was conducted at the April 10 City Council meeting, with a second reading
of the proposed ordinance held on April 24. The ordinance passed and became effective on May 24,
2023. Parking maximums still apply per the State Climate Friendly and Equitable Communities Rules.

Ener EN

EN 12: Develop a comprehensive approach to increasing energy efficiency in municipal buildings.

The Salem Planning Commission reached out to the National Renewable Energy Lab (NREL) this summer
and connected City staff to the Communities to Clean Energy (C2C) Expert Match Pilot Program. This
program is funded by the Department of Energy (DOE) and provides the City with up to 60 hours of
expert technical assistance at no cost. Through this effort, NREL staff have researched municipal and
community energy plans across the country, and are providing assistance with the development of a
Scope of Work for a Municipal Energy Plan that would help the City improve the energy efficiency of City
buildings and infrastructure, and help to accelerate the implementation of additional energy related
strategies in the CAP. Staff will submit a grant application to the DOE through the Energy Efficiency and
Conservation Block Grant Program for the funds that will be needed to complete an energy plan.

In June of this year, it was announced that the City had received a second $1M grant from the Oregon
Department of Energy (ODOE) through the Community Renewable Energy Grant Program to replace a
hot water boiler system that works with the Cogeneration system at the Willow Lake Wastewater
Treatment Facility. This cogeneration system captures the gases that are released during the
wastewater treatment process and converts it into heat and electricity that is used onsite at Willow
Lake.

Staff from the Willow Lake Wastewater Treatment Facility and the Geren Water Treatment Facility have
just signed on to an agreement with the Energy Trust of Oregon to participate in a Strategic Energy
Management program. This program provides training, technical support, and cash incentives to the
City for completing low and or no-cost operational adjustments that reduce overall energy use. These
efforts will help to inform future energy planning at the City.
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EN 04: Begin reporting community GHG emissions on a regular basis.

The 2021 Inventory of Community Greenhouse Gas Emissions was completed in February, and the
results were presented to the CAP Committee on March 6. Based on the results of this sector-based
inventory, an estimate of more than 1.2 million metric tons of greenhouse gas emissions were released
in Salem in 2021 from emission producing activities that include energy use, waste disposal, water and
wastewater treatment, and transportation. The single largest source of emissions was from
transportation (41%), which includes gas/diesel vehicles, public transit, aviation, and rail travel. This was
followed by emissions from local commercial and industrial energy use (32%), and residential energy use
(23%), which includes the use of electricity as well as natural gas and other home heating fuels. These
results are displayed in the graphic below. It is recommended that the City complete another sector-
based community-wide inventory of emissions in the next two to five years.

1.2 Million Metric Tons of greenhouse gas
emissions were released in Salem in 2021.
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EN 07: Hire a full time City Climate Action Plan Manager.

In November 2022, the CAP Committee approved a motion to fund a dedicated Climate Action Plan
Manager staff position. The job announcement for this new position was posted for a 2-week open
external recruitment period on June 26. Position interviews were conducted on August 10, and a final
candidate was selected and has accepted. The new Climate Action Plan Manager begins work at the City
on November 6.

EN 11: Create a Climate Champion Partnership Program.

Staff initiated research and has identified example Climate Champion Partnership programs from other
jurisdictions that could potentially be replicated or recreated in Salem. One relevant program in Dane
County, Wisconsin (The Climate Champions Program) provides an opportunity for local businesses and
organizations to receive formal recognition for meeting sustainability criteria in multiple category areas
(i.e., building energy use, building design, fleet operations, employee commuting, water saving and
waste diversion practices, net carbon emissions, etc.).
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Marion County has also recently partnered with Lane County to create an Oregon Green Business
Engagement Network, called “Oregon ReThink”. This new platform will allow business certification data
and recertification data to be stored in one space and linked to a metrics dashboard where various
sustainability factors can be tracked and compared (e.g., CO2 reductions, water conservation and energy
use). There may be future opportunities to partner or collaborate with Marion County on this program.

EN 29: Work to create a network of renewable-base microgrids throughout Salem.

The City’s first SIM grant from the Oregon Department of Energy (ODOE) Community Renewable Energy
Grant Program was received in 2022 to construct Oregon’s first-ever community microgrid in Southeast
Salem. The microgrid will be connected to the City’s new Public Works Building and Portland General
Electric’s distribution system and can serve multiple customers independently in the event of a power
outage. It will be able to supply emergency power to the Public Works Building, six apartment buildings
with 96 units, 34 homes, four government buildings and one business.

The Performance Agreement with ODOE for this grant was finalized in June and the solar photovoltaic
panels at the new Public Works Building that will feed the constructed microgrid are now operational.
Per the ODOE Grant Agreement, this project needs to be completed by December 31, 2024.

EN 30: Adopt a Communitywide Clean Energy Program per House Bill 2021.

Portland General Electric (PGE) provided an update to CAP Committee on May 8 on the 2023 Clean
Energy Plan and Integrated Resource Plan that was filed with the Oregon Public Utilities Commission in
March. This Plan details how PGE intends to meet growing energy needs and address greenhouse gas
emission targets identified in House Bill 2021. A draft “Community Supported Renewables” tariff
framework (also per HB 2021) is still under development by PGE. Where adopted, this tariff would
automatically enroll residential and small business customers within a given community into a premium
subscription program to support new renewable energy resources. Once the tariff framework is
finalized it will need to be filed with and approved by the Oregon Public Utilities Commission before it
can be rolled out to interested communities. Each jurisdiction will need to develop a unique
Participation Agreement with PGE upon approval and/or resolution by elected officials.

EN 32: Promote incentives offered by Energy Trust of Oregon.

Staff met with Energy Trust of Oregon (ETO) Public Relations staff this year to discuss options for
promoting incentives and services. ETO sent several boxes of printed materials summarizing existing
energy incentive programs offered. These materials were shared at the Public Works Day event and
have been placed at the new Customer Service Center, the Permit Application Center at City Hall, and
the Salem Library. Next steps for promoting ETO may include an additional breakdown of available
incentives and programs on City website, and the development of digital materials that could potentially
be shared via Planning staff through Pre-Application memos and/or other correspondence.

Community (CM)

CM 01: Create an environmental screening tool and formalize use in City planning efforts.

Transportation Planning staff developed a Sociodemographic Equity Scoring Tool (Beta Version) this year
using American Survey Data and Census Blocks within the City. There may be options for expanding this
tool and for pulling in additional Equity and Environmental Justice data. A review of other existing
screening tools and the collection of additional localized data (e.g., local Urban Heat Islands) will likely
be needed. Staff also met with Marion County's Environmental Health Resiliency Coordinator in August
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and learned that the County will soon initiate work on a GIS based Heat Vulnerability Index that will be
similar to a mapping tool developed and released by Multnomah County earlier this year. Itis
anticipated that this tool will include Urban Heat Island data (from existing data sources) as well as
additional environmental justice related data. There may be a potential for future collaboration and
sharing through this effort.

CM 37: Create a public engagement campaign to reduce GHG emissions.

Public outreach and engagement efforts this year have included a news story on GHG emissions in
Salem, participation in the Marion County Earth Day Event (April 22), a presentation to Marion County
Resourcers Movement (Master Recyclers - May 2), and participation at Public Works Day (June 15). Staff
worked with the City's Desktop Publishing staff to create "Climate Actions for Individuals" handout
(English and Spanish) and pulled together additional outreach materials for the public events. Staff also
provided information on the Salem CAP during an on-air KBZY radio interview in July and provided a
presentation on the City's completed GHG Emissions Inventories to the Salem Planning Commission on
August 15, 2023.

As part of the Sustainable City Year Program Partnership the City has an opportunity to work with a
University of Oregon Public Relations Capstone Class that has agreed to help develop messaging related
to the City’s Climate Action Plan. For ten weeks this fall, a team of five students will work to develop
campaign materials to help provide education on behavior changes that reduce GHG emissions in Salem.

Materials & Waste (MW)

MW 21: Explore incentives to reduce food waste, including use of a pay structure.

An update on the Plastic Pollution & Recycling Modernization Act (SB 582) was provided to the CAP
Committee on May 8. This new law became effective in Oregon in January of 2022, will require
producers of certain products to share in the responsibility of post use handling, and will provide
funding opportunities for local governments to expand recycling and reduce contamination. Program
implementation is scheduled to begin in July 2025.

In July, the newly formed Solid Waste Committee began meeting monthly to guide future solid waste

policy development and rate setting. A recommendation from this Committee regarding 2024 and 2025
Solid Waste Rates will be presented to City Council in November.

Additional 2023 Program Highlights

TL 30: Transition City-owned fleet vehicles to electric vehicles.

Fleet Services has established a “Zero Emission Vehicle First” replacement procedure that prioritizes the
purchase of electric vehicles over vehicles using internal combustion engines when the replacement cost
is within defined cost thresholds. In preparation for this transition the City submitted an application to
Portland General Electric’s (PGE’s) “Make-Ready Infrastructure” Grant Program in November of 2022.
Through this program the City will receive more than $185,000 in funds for the construction of electric
vehicle charging infrastructure that will serve the City’s Fleet vehicles at the Library Parkade and the new
Public Works Operations Building. In all, thirty-six new charging stations will be installed in the coming
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years at these two locations. Beginning in November of 2023, each location will receive two level-2
chargers. The number of chargers will increase as electric vehicles are added to the City’s fleet.

In 2023, an application was submitted to PGE's “Drive Change Fund” Grant Program to purchase an
electric battery-powered mini-street sweeper that could be used in alleyways, park pathways, bike
lanes, plazas, and other public spaces. The City received notice in October that $225,000 in funds had
been awarded for this purchase. The City’s required cost match of 10% ($25,000) will be paid for out of
the Utility Fund. The new sweeper is expected to be in service by Spring of 2024.

TL 26: Expand electric vehicle charging network.

This year, two additional level-2 electric vehicle charging stations were added to City Hall and the new
Public Works Operations Facility. This brings the total number of public charging stations that the City
has installed up to twenty two across the following locations: Salem Public Library (Main), Salem Public
Library (West Salem), City Hall, Chemeketa Parkade, Liberty Parkade, Marion Parkade, the Salem
Convention Center, Riverfront Park, and the Public Works Operations Facility.

In May of this year, staff submitted a letter of support to the City of Tualatin to participate in a joint
grant application under the Charging and Fueling Infrastructure Discretionary Grant Program issued by
the U.S. Department of Transportation (USDOT). Other participating municipalities include Gresham,
Lake Oswego, Milwaukie, McMinnville, Newberg, Tigard, Sherwood, and Woodburn. This grant would
provide up to $15M in funding to support an expanded network of fast, reliable, and publicly accessible
EV charging infrastructure in each city. The final grant recipients have not yet been announced.

At the October 23 meeting, City Council approved an Interagency Agreement with PGE to install Electric
Vehicle chargers on PGE-owned poles in the public right-of-way. Per this Agreement, PGE will install the
chargers at their cost in areas that have been identified as underserved and that are near multi-family
housing and/or rental housing. The initial target is to establish 20 charging locations through this
program. Additional locations may be installed in future years.

City Council also approved (October 23) a 25-year lease with WattEV Salem Inc. to develop a charging
depot for electric trucks on unimproved ground at the Salem Municipal Airport.

NR 11: Support increased tree planting in underserved areas.

In September, staff received notice from the US Department of Agriculture Forest Service that the City
will receive $1 million in grant funds through the Urban and Community Forestry Program. These funds
will be used to develop a tree equity and resilience program that will focus on providing assistance to
property owners in low income and low canopy areas in Salem to preserve and increase tree canopy
cover on their properties.

NR 23: Inventory and adopt Statewide Planning Goal 5 goals and guidelines.

Staff provided an update to the CAP Committee on Goal 5 activities at the September 11 meeting.
Natural Resources staff are presently leading an effort to complete a citywide Riparian Corridor
Inventory and assessment. This effort was initiated by a letter to City Council from the Salem Planning
Commission. The inventory is anticipated to be completed by the end of 2024 and will be used to
develop a citywide Riparian Protection Plan.
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Airport Solar Feasibility Study. (Relates to EN 25).

In May of this year, the Salem Planning Commission submitted a letter to City Council recommending
that the City conduct a solar feasibility study at the Salem Municipal Airport in conjunction with the
Airport Master Plan. This study is moving forward and will evaluate the potential for carport or ground
mounted photovoltaic systems at parking and land locations across the Airport. The results of this study
are expected to be completed by early 2024.
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Salem Climate Action Plan — DRAFT 2024 Work Plan

e TL19: Salem Transportation System Plan (TSP) update.
e TL21: Follow new DEQ commute trip reduction rules.

e TL 24: Charge for City-controlled parking (starting with on-street) in central business
district.

e EN 04: Begin reporting community GHG emissions on a regular basis.
e EN 11: Create a Climate Champion Partnership Program.

e EN 12: Develop a comprehensive approach to increasing energy efficiency in
municipal buildings.

e EN 29: Work to create a network of renewable-base microgrids throughout Salem.
e EN 30: Adopt a Communitywide Clean Energy Program per House Bill 2021.
e EN 32: Promote incentives offered by Energy Trust of Oregon.

e CM 01: Create an environmental screening tool and formalize use in City planning
efforts.

e CM 37: Create a public engagement campaign to reduce GHG emissions.

e MW 21: Explore incentives to reduce food waste, including use of a pay structure.



