
Timeline Point 1

Winter 2024 to Spring 2025
Develop draft Housing 
Production Strategy
Seek community input
Conduct Planning 
Commission & City Council 
hearings 
Adopt final Housing 
Production Strategy in 
Spring 2025

Final Report and 
Adoption

4
Timeline Point 1

Spring to Winter 2024
Identify gaps in 
existing policies
Identify actions to 
address unmet housing 
needs
Seek community input
Seek Planning 
Commission & City 
Council input

Develop Housing 
Actions

3
Timeline Point 1

Spring to Fall 2024
Evaluate feasibility of 
developing housing in 
mixed use areas
Conduct interviews 
with housing 
developers

2
Analyze Market
Opportunities

City of Salem Housing Production Strategy Schedule 

Timeline Point 1

Spring to Summer 2024
Confirm housing needs 
and barriers to 
accessing housing
Seek community input
Seek Planning 
Commission & City 
Council input

1
Analyze Housing 

Needs

Community Engagement


