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Proposed Capital Improvement Plan
FY 2025 through FY 2029
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Purpose of a Capital Improvement Plan (CIP)

• Five-year financial planning tool

• Multi-year timeframe

• Governed by Council policy C-9 and ORS 
223.309

Year 1

FY 2025

Year 2

FY 2026

Year 3

FY 2027

Year 4

FY 2028

Previously
Funded

or
Carryover 
Projects

Recommended FY 2025
Budget

Adopted FY 2025
Budget

Year 5

FY 2029

CIP Includes:
• Identified funding

• $50K or more

• New funding

Budget Includes:
• Carryover projects and mid‐year adoptions

• Reappropriations

• All projects (no $50k limit)

• Administrative costs
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Year 1

FY 2025

Year 2

FY 2026

Year 3

FY 2027

Year 4

FY 2028

Previously
Funded

or
Carryover 
Projects

Recommended FY 2025
Budget

Adopted FY 2025
Budget

Year 5

FY 2029

Five‐Year CIP

CIP Includes:
• Identified funding

• $50K or more

• New funding

Budget Includes:
• Carryover projects and mid‐year adoptions

• Reappropriations

• All projects (no $50k limit)

• Administrative costs
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New to this Year’s CIP

• Changes from the previous CIP 
(pg. 8-11) including:

• Added Projects
• Removed Projects
• Other Project Changes

• CIP Street Projects by Mode of 
Transportation (pg. 53)

Pedestrian 
Improvements

31.9%

Bike Improvements
11.7%

Street Widenings
30.8%

Traffic Signals
6.4%

Traffic Calming
2.0%

Pavement Rehabilitation
11.1%

Other
6.1%

Street Projects by Mode of Transportation

FY 2025 through FY 2029 CIP Highlights

• $490,715,370 over the five years

• 194 projects

• 26 funding sources

• 11 categories of infrastructure
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Result Area Summary
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 FY 2025  FY 2026  FY 2027  FY 2028  FY 2029

Good Governance Safe, Reliable, and Efficient Infrastructure

Safe and Healthy Community Strong and Diverse Economy

Welcoming and Livable Community

GO CI Bond
36%

Utility Rates
32%

Urban Renewal Agency
6%

NOAA
5%

Federal Highway
3%

All Others
17%

CIP Projects by Funding Source
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CIP Projects by Group

Utilities
39%

Transportation
37%

Community Facilities
7%

Municipal Facilities
17%

Community Facilities
$33,619,320
47 projects

Municipal Facilities
$85,210,600
41 projects

Transportation
$180,152,880
42 projects

Utilities
$191,732,570
64 projects

Historic Structures
$826,800
4 project

Parks
$32,792,520
43 projects
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Municipal Facilities
$85,210,600
41 projects

Community Facilities
$33,619,320
47 projects

Transportation
$180,152,880
42 projects

Utilities
$191,732,570
64 projects

Buildings
$47,862,790
13 projects

Information Technology
$22,691,100
7 projects

Parking Structures
$2,252,400
10 projects

Airport
$12,404,310
11 projects

Transportation
$180,152,880
42 projects

Community Facilities
$33,619,320
47 projects

Municipal Facilities
$85,210,600
41 projects

Utilities
$191,732,570
64 projects

Streetlights
$2,500,000
1 project

Streets
$177,652,880
41 projects
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Transportation
$180,152,880
42 projects

Utilities
$191,732,570
64 projects

Community Facilities
$33,619,320
47 projects

Municipal Facilities
$85,210,600
41 projects

Stormwater
$20,285,580
15 projects

Wastewater
$75,405,180
28 projects

Water
$96,041,810
21 projects
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