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City of Salem and Urban Renewal Agency
FY 2025 Budget Committee Meeting

April 17, 2024

2

1

2



4/17/2024

2

Budget Overview Annual Cycle
Strategic Plan
• Mission, vision, and values
• Defines expectations
• Policy priorities
• Frames policy direction
Policy Agenda
• Annual work plan
• Informs the budget, resource
alignment
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Budget Message

GeneralSpecial
Revenue

Debt

Construction

Enterprise

Internal

Trust and
Agency

General Fund
• Police Department
• Fire Department
• Municipal Court
• Compliance Services
• Community Services,

including the Library and
Parks and Recreation

• Community Planning and
Development Services

• Support Services (HR, IT,
Finance, etc.)

Internal Services Fund
• Fleet Services
• Radio Services
• Telecommunications
• Self Insured Benefits
• Self Insured Risk

Enterprise Funds
• Utility Fund (water,

wastewater,
stormwater)

• 9 1 1 Call Center
• Emergency Medical

Services (ambulance
transport)

• Regional Records

Special Revenue Funds
• Airport
• Transportation (street

maintenance)
• Cultural and Tourism
• Downtown Parking
• Leasehold
• Building and Safety

Other
• Trust and Agency – funds

held for a specific purpose
or for another agency

• Debt – debt revenue
(property taxes and internal
charges) and payments

• Construction – All
construction projects over
$50,000 (including bond
projects)

City of Salem – Fund Summary
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Budget Message – All Funds

Expenditures $724.6 millionResources $924.5 million

Taxes, $115.2 , 
12% Sales, Fees, Licenses & 

Permits, $187.9 , 20%

Assessments, $1.5 , …

Rents, $7.3 , 1%Internal & 
Intergovernmental, 

$185.4 , 20%

Other Revenue, $15.6 , 2%

Non/Operating Revenues, $0.2 , …Transfers, $41.3 , 5%

Beginning Fund 
Balance, $370.0 , 

40% Employee Costs, 
$233.3 , 32%

Materials and 
Services, $368.5 

, 51%

Capital Outlay, 
$31.9 , 4%

Debt, $41.6 , 
6%

Interfund Transfers, 
$41.2 , 6%

Contingencies, 
$8.1 , 1%

5

Budget Overview in millions
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Navigating the Budget Book
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Expenses continue to outpace resources – General Fund structural imbalance
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Budget Overview
Welcoming and Livable Community Natural Environment Stewardship

Parks Ranger with Eagle Watch Program Willow Lake Cogeneration System
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Welcoming and Livable Community

Develop Salem to be a safe and well maintained
City with a mix of quality housing for all residents,
access to parks, recreation, historic and cultural
resources, and the arts.
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Welcoming and Livable Community

Total for Result Area: $41,967,740
Long Range and Current Planning
Neighborhood Enhancement
Salem Public Library
Homeless and Sheltering Coordination
Social Services and Affordable Housing
Parks, Recreation, Center 50+
CDBG and HOME
Public Art and TOT Grants
Trust Funds
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Welcoming and Livable Community

Library Reductions $1,168,000
• 7.25 FTE positions
• Elimination of seasonal staff

Service Impacts
• Close West Salem Library
• Reduce Main Library hours
• Limited programs and services
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Welcoming and Livable Community

Parks Reductions
• Eliminate most seasonal staff $197,000
• Reduce other expenses $503,000

Service Impacts
• No irrigation, bathrooms, or drinking fountains at neighborhood parks
• Turn off splash pads (except Riverfront Park)
• Limited evening event support (no closing staff)
• Reduce playground equipment and amenity repair
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Welcoming and Livable Community

Youth Development Reduction $224,000
• Education and Outreach Coordinator position
• Youth Development grants

Service Impacts
• ILEAD Teen Summit conference and CAREcorps program
• 1,000 Soles program
• Homeless youth and young adult program development
• Youth perspective in citywide projects and initiatives
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Welcoming and Livable Community
Recreation Changes
• Reduction in seasonal staff and program expenses $201,870
• Fee increases $200,000

Service Impacts
• Fewer program sites and options
• No movies in the park or kids relays
• Eliminate fee waivers and change fee reduction
• Increased fees for softball, parks reservations, and recreation
programs
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Welcoming and Livable Community
Center 50+ Changes
• Reduction in materials and services and program expenses $230,000
• Reduction in seasonal staffing $30,000
• Fee increases $140,000

Service Impacts
• Inability to offer new programming
• Reduce evening and weekend programming
• Reduce print materials, hobby specific supplies, and marketing strategies
• Increased fees for programs and room rentals
• Increased donation from Friends of Center 50+
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Welcoming and Livable Community

Social Service Grant Reduction $400,000
Special Programs Outreach Team (SPOT) Reduction $625,000

Service Impacts
• Potential reduction or elimination of programs operated by
community partners
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Sheltering Services
Navigation Center – State Operating Grant

Micro shelter sites – City funding proposed
for elimination in FY 2025

Safe Park Program and Warming
Network – General Fund reimbursed
by State Grant
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Welcoming and Livable Community
Service Enhancements / Highlights
• $1M grant for tree planting (Trust)
• Parks Bond Projects and Recreation Participation
• Various athletic courts and playground facilities
• Minto Brown Island parking lots
• McKay School Park improvements (refurbish soccer fields, play ground,
etc).

• Highlights
• Additional languages added to preschool story time (ASL and Russian)
• 400 500 items circulated each month to senior facilities
• 23% increase in Neighborhood Recreation and Sports programs
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Welcoming and Livable Community

Questions of Staff and Committee Discussion
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