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Proposed
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AT YOUR SERVICE

FISCAL YEARS

Purpose of a Capital Improvement Plan (CIP)
e 2025-29

* Five-year financial planning tool
* Multi-year timeframe

* Governed by Council policy C-9 and ORS
223.309

Proposed

Capital
~  Improvement Plan
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AT YOUR SERVICE

Ways CIP Projects Are Identified

» Assessment of current infrastructure SALEM AREA
COMPREHENSIVE PLAN

» Comprehensive and Master Plans

« Urban Renewal Agency action plans

« Strategic plan / policy agenda

* Resident involvement

AT YOUR SERVICE

Public Outreach
» Advisory Board Meetings

* Presentations at Neighborhood
Associations / Advisory Boards:

o Master plans
o Planning projects
o Bond measures

4/24/2024



AT YOUR SERVICE

ayor Payments Jobs News Select Language What are you looking for? Q
Public Outreach a@uv

AT YOUR SERVICE Community Business Government |WantTo...

 Website

- SHAPING SALEM'S FUTURE Gevermen: » Shapirg Salems Futurs »

Capital Improvements

+ Housing & Shelter

+ Qur Salem: Planning for Growth

The Capital Improvement Plan (CIP) is a five-year forecast which identifies major (capital) projects requiring the
+ Plans & Projects use of public funds over and above routine annual operating expenses.
+ Reports & Studies

A capital project creztes, improves, replaces, repairs, or permanently adds to City assets including: land, site
Salem in Motion improvements, parks, buildings, streets, bike paths, bridges, utility improvements, major equipment, computer

hardware, and communication systems purchases.
Salem Strategic Plan

Safety and Livability Bond
POLICY PROCESS FUNDING
CONTACT . .
Capital Improvement Projects are prioritized based on the assessment of need and available funding

Tammi Starrs , i . .
Project Manager View a full-screen version of this map in a new window.

503-588-6211
tstarrs@cityofsalem.net

Please use Firefox or Chrome browser to view this app, as Internet Explorer is not completely
compatible with this app and may cause errors.

AT YOUR SERVICE

Public Outreach C‘% Community Business Government IWantTo... @

——
Project Manager View a full-scresn version of this map in a new window.

503-588-6211

tstarrs@cityofsaler.net Please use Firsfox or Chreme browser to views this apo, as Internet Explorer is not complately compatiblz with

this app and may cause errors.
« Map
. . m Capital | \ t Projects Dashboard 2024 - 2028
° Pu bI IC H ea rI ng —— apital Improvement rrojects Uashoar ;

Acqisiion of propeny o,

. . CIP Preject Requsst Forn FeleerCar | ot g{ Q Vrﬁ SN ] Ynmaeped Preicets
C t C t Faciftess... | 49 ’%“ AT
o Community Connection 5 ) W
O SOCiaI M ed ia 4 Proposed CIP FY2024-28 Terper.- | 8 N, L 4
opose -

Uiy 4 Additionsl sorage equip.

5 Adopted CIPFY 2023-27

O Clty,s WebS|te 4 Adopted CIPFY 2022-26 A S

5 Adopted CIPFY 2021-25 Y Lw "‘?-;’ZZSTE,CCS

Rehabiltsor Projects

Details (for unmapoed
projects)

5 Adopted CIPFY 2020-24
2024 Pavement Repei

% Adopted CIPFY 2015-23 and Rehetiftaton /

5 Adopted CIPFY 2016-22 | Seccion eauirsd on one.or
and Rehsilitstion nore elemens

[ Adopted CIPFY 2017-21 = N -
2026 Pavemen: Repair T8

14 Adopted CIPFY 2016-20 endf:

Pouerscty B

13 Adopted CIP FY 2015-19

8 Adenbed MRV AR 43
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AT YOUR SERVICE

CIP Includes:
* Identified funding

« S$50K or more

* New funding

AT YOUR SERVICE

Five-Year CIP
Previously
Funded Year 1
or
Carryover FY 2025
Projects

‘ ‘ CIP Includes: Budget Includes:

* Identified funding * Carryover projects and mid-year adoptions

Recommended FY 2025
Budget » $50K or more * Reappropriations

‘ * New funding * All projects (no $50k limit)

¢ Administrative costs
Adopted FY 2025

Budget

4/24/2024



AT YOUR SERVICE

Project Number: 0001030 | Score: 50.75
Category: Streets | Ward: 3
Neighborhood: Faye Wrght MNeighborhood Association, Mormingside Meighborhood Association, South Central
Association of Neighbors (SCAN)

Title: Commercial Street SE: Vista Avenue SE to Ratcliff Drive SE - Intersection Improvements

| Funding Source FY 2025 Y 2026 FY 2027 FY 2028 FYy 2029 Total |
State Highway 296,140 86,250 - - - 382,390
Federal Highway 4,125,000 73,000 - - - 4,198,000

[_Current CIP Total: 3 4421140 § 159250 § - 3 -3 - 5 4580390
Amount Funded in Prior Years: 1,259,320
Total Estimated Project Cost: $ 5839710
Design and construction of a missing section of sidewalk along the east side of Commercial St SE from Ratcliff Dr SE north towards
Vista Ave SE, approximately 800 feet. The project also includes installation of a new traffic signal at the intersection of Commercial
St SE and Ratcliff Dr SE and removes the northbound right-turn lane from Commercial St SE onto Ratchiff Dr SE. This project
includes federal funding (Key Mumber 21890) administered by the Oregon Department of Transportation and provides for City
match funding and anticipated federal grant reimbursement of City expenses.

AT YOUR SERVICE

FY 2024 Accomplishments
Geren Island Filter No. 2 Rehabilitation

o Public Works Operations Building

o 2023 Slurry Seal

. Turner Pump Station Relocation

. Hayesville Pump Station

. Mill Race Deck Replacement

o Wallace Marine Park Soccer Area
Playground Facilities

o Civic Center Customer Service Center &

. Navigation Center

. Traffic Signal Enhancements, Unit 1

o Bill Riegel Park Development

. Downtown Streetscapes

o Union Street Bikeway

o Willow Lake 4th Bar Screen

10
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Projects Starting in FY 2025

Minto-Brown Island Park — Parking Lots No. 2
and No. 3 Improvements

2024 Pavement Rehabilitation and
Replacement

McGilchrist Street SE Corridor Improvements

Liberty Road S at Davis Road S Intersection
Improvements

Broadway Street NE and Locust Street NE
Pedestrian Crossing Improvements

Culver Lane Waterline Improvements
2024 Slurry Seal

North Campus Terminal Improvements Minto-Brown Island Park

2025 Airport Terminal Ramp Hardstand
Improvements

AT YOUR SERVICE

11

~ Bennett Dam Complex Improvements

AT YOUR SERVICE

4/24/2024



AT YOUR SERVICE

FY 2025 through FY 2029 CIP Highlights

$490,715,370 over the five years

194 projects
+ 26 funding sources

* 11 categories of infrastructure

13

AT YOUR SERVICE

Result Area Summary

140,000,000

120,000,000

100,000,000

80,000,000

60,000,000

40,000,000

20,000,000

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
M Good Governance M Safe, Reliable, and Efficient Infrastructure
m Safe and Healthy Community M Strong and Diverse Economy

B Welcoming and Livable Community

14
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AT YOUR SERVICE

CIP Projects by Funding Source

Utility Rates
32%

Urban Renewal Agency
6%

NOAA
5%

‘ Federal Highway

3%

All Others
17%
GO Cl Bond
36%

15

AT YOUR SERVICE

CIP Projects by Group

Transportation
37%

Community Facilities
7%

Municipal Facilities
17%

Utilities
39%

16

4/24/2024



Municipal Facilities
$85,210,600
41 projects

ransportation
$180,152,880
42 projects

$191,732,570
64 projects

AT YOUR SERVICE

ommunity Facilities
$33,619,320
47 projects

ransportation
$180,152,880
42 projects

$191,732,570
64 projects

AT YOUR SERVICE

18
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AT YOUR SERVICE

ommunity Facilities
$33,619,320
47 projects

Municipal Facilities
$85,210,600
41 projects

$191,732,570
64 projects

AT YOUR SERVICE

ommunity Facilities
$33,619,320
47 projects

Mlunicipal Facilities
$85,210,600
41 projects

ransportation
$180,152,880
42 projects

20
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eSelr—

AT YOUR SERVICE

Staff Recommendation:

* Recommend the Proposed Capital Improvement Plan for
FY 2025 through FY 2029 for consideration by City
Council.

21
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Natural Environment Stewardship Vo < e

AT YOUR SERVICE

Protect natural resources including all waterways,
tree canopy, and our natural ecosystem, and
reduce the impact from the built environment
and City operations on both the environment and
all residents.

®H

ez
==
»

Iz

B

Natural Environment Stewardship e Seforr—

AT YOUR SERVICE

Total for Result Area: $26,310,070
Climate Action Plan
Environmental Education
Environmental Monitoring
Environmental Compliance

24
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Natural Environment Stewardship

Workforce Change Highlights

Utility Fund — Willow Lake Wastewater
Pollution Control Facility

* 0.5 FTE limited duration WTP
Operator 1 for biosolids hauling

* 1 FTE Department Tech Support
Analyst Il - distributed control system
programing and operational

AT YOUR SERVICE

®H

ez
==
»

Willow Lake Water Pollution Control Facility

efficiencies

o C

N

Natural Environment Stewardship

Service Enhancements / Highlights

* Ultraviolet Bank B lamp replacement (photo below)
* GIS System Updates

¢ Network Conversion
* 3D GIS Enablement

* Electric Compact Street Sweeper Grant
* 12,270 trees and 28,120 shrubs planted
* Stream Crew

AT YOUR SERVICE

Q
S

26
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Natural Environment Stewardship Vo < e

AT YOUR SERVICE

Questions of Staff and Committee Deliberations @

Strong and Diverse Economy oSl —

AT YOUR SERVICE

City of Salem
Urban Renewal Agency (URA)
A diverse economic base, robust job growth,

business retention and recruitment, and a
thriving downtown.

28
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Strong and Diverse Economy - City eSbr—

Total for Result Area: $15,367,860 %
General Fund — $4.4M Building and Safety Fund - S76K
Airport Fund - $3.1M Equipment Replacement Reserve

. Fund - $1.3M T8a
Downtown Parking Fund - $1.4M : ]

Cultural / Tourism Fund- $4.2M Utility Fund (Airport Admin)- $104K
Parking Leasehold Fund - $836K  Trust Funds - 52,540

B3

7
B

29

Strong and Diverse Economy - URA D

AT YOUR SERVICE

TowN
it APARTMENTS
|
ﬁjtﬁ" iwﬁjr

@ I jti” TT UL Rl

. . 'h. 2 o2 e
Rivenwood Apartments in Downtown Salem R LECEEE K
L e

30
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Strong and Diverse Economy - URA e Salbn—

AT YOUR SERVICE

Total URA: $87,579,010

®6D

Debt Service Fund - $20.0M

Capital Improvements (Tax Allocation Improvements) Fund - $59.3M ‘%
Salem Convention Center Fund - $6.8M
Convention Center Gain / Loss Reserve - $1.4M

a8

31

Strong and Diverse Economy e elrn—

AT YOUR SERVICE

Service Enhancements / Highlights @

* Commercial Air service
* Streetscape improvements
* McGilchrist Street SE corridor

improvements
« Left Turn Lane on Silverton "o s
DOWNTOWN STREETSCAPE PLAN
Road at 17t Street
* Marion Parkade "
improvements
1

32
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Strong and Diverse Economy oSl —

AT YOUR SERVICE

Questions of Staff and Committee Discussion

®6GD
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Safe, Reliable and Efficient Infrastructure =gSeér—

An integrated municipal asset system of streets,
bridges, bike paths, sidewalks, civic buildings,
technology and utility infrastructure.

®6GI
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Safe, Reliable and Efficient Infrastructure «gSeér—

Total for Result Area: $164,086,170
Total for Construction Funds: $175,621,310
Utility Maintenance and Operations

®6GI

Infrastructure Project Management

r=zf
=) ZZ |
»

Transportation Services

Iz

Streetlight Services
Debt Service - General Obligation

B3

B,
B

35

Safe, Reliable and Efficient Infrastructure “eS«ér—

Workforce Change Highlights

* 3 positions for another sewer repair dig crew
* One Crew Leader and two Maintenance Operators

®6GI

* 1 Account Specialist to support Utility billing
* 1 Utility Field Representative for meter reading

=z
=) ZZ|
»

Iz

* .50 FTE Public Works Dispatcher
* 1 IT Programmer Analyst for Artificial Intelligence
* 1 Program Coordinator in Engineering
S

36
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Safe, Reliable and Efficient Infrastructure «gSeér—

Service Enhancements / Highlights

* Transportation

* Pedestrian Safety
Improvements

* Intersection Improvements
* Street Improvements

®6GI

r=zf
=) ZZ |
»

* Sidewalk Program canaas
* Streetlight replacements and
additions
)

37

Safe, Reliable and Efficient Infrastructure “eS«ér—

Service Enhancements / Highlights

Utility Maintenance and
Operations — Water

* Waterline Replacements

* Portland Road NE between Beach
Avenue NE and Wayside Terrace
NE

®6GI

=z
=) ZZ|
»

« Commercial Street SE between e
Welcome Way SE and Lansford L
Drive SE and between Hilfiker Lane
SE and Keglers Lane SE

+ State Street between 12th Street
SE and 17th Street SE

i

38
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Safe, Reliable and Efficient Infrastructure «gSeér—

Service Enhancements / Highlights

Utility Maintenance and
Operations — Wastewater
* Master Plan completion

* Large diameter sewer pipe
closed circuit TV and sonar
inspection pilot project

* Life station generator
improvements

* Relocation of Ferry Steet Lift
Station

®6GI
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Safe, Reliable and Efficient Infrastructure “eS«ér—

Service Enhancements / Highlights

* Utility Maintenance and
Operations — Stormwater

* Replacement of a failing culvert
under Deerhaven Drive NE

* Anita Drive NE Stormwater
Improvement

HO6D

.

3
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Safe, Reliable and Efficient Infrastructure «gSeér—

41
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