
CITY OF SALEM CLIMATE ACTION PLANNING PROCESS

SUMMER - FALL 2020 FALL 2020 WINTER 2020-21

SPRING 2021SUMMER 2021FALL 2021

FINAL CLIMATE ACTION PLAN

PREPARATION VISIONING VULNERABILITY ASSESSMENT

STRATEGY DEVELOPMENTFINAL REVIEW ACTION PLANNINGDRAFT PLAN

Task Force
Fromation

Community
Engagement 
Site Launch

UPDATED

APRIL 22, 2021

Community
Survey

Task Force Workshop 1:
Brainstorming &
Visioning

Staff Advisory
Group 
Meeting 1

Community
Visioning
Activity

Community
Strategy Ideas
Activity

Task Force Workshop 2:
Vulnerability Assessment
& Strategy Ideas

Staff Advisory
Group 
Meeting 2

Community
Strategy Activity
Contiunes

Task Force 
Workshops 3 & 4: 
Strategy Development

Staff Advisory
Group 
Meeting 3

Staff Advisory
Group 
Meeting 4

Task Force 
Workshop 5: 
Action Planning

Boards &
Commissions 
Review

City Council

City Council
Work
Session

Community
Outreach
Contiunes

DECEMBER 2021

LATE SUMMER -

FALL 2021

Community
Review of
Draft Plan


