
Our Salem: Today 

Stakeholder Advisory Committee: Nov. 5, 2018 



Meeting Agenda 

• Introductions 
• Project Overview 
• Indicators: Checking Salem’s Vitals 

• What are indicators? 
• What can we measure? 
• What are your priorities? 

• Public Comment 
• Next Steps 
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I lo 
attractions and amenities that are as good or 
bett 

ease of travel to activities we enjoy around the 

 

 
 

o see a town turn into a city and the 
challenges that come along with it.

ve that Salem feels like a small place, but 

er than much larger communities.

I love Salem’s soul being revealed through its 
risk takers in business. We’re developing a 
texture that’s authentic and organic.

I love the people of Salem - this is a growing city with 
increasing diversity and I love to see how the 
citizens of Salem are collectively creating an 
increasingly vibrant, engaged, inclusive community, 
as witnessed through the on-going actions of the 
city's businesses, civic institutions, and community 
based organizations.

Salem is a place of opportunities that is 
open to all people to live, interact, and 
be engaged to explore options of 
growth, even though there is a lo
work to do to improve the system so 
more people can feel like me. 

Having lived here for 44 years I love

e must protect from suburban 
oric and also the exciting new 

pact urban growth boundary and 
agriculture, and the thousands of 

s that make Salem a special place.

ve prov a
make it more welcoming to families, div
and holistic communities.

e that Salem still feels like a 

Family and friends are here.
state like mountain sports. 

Salem has the feel of small 
hometo
cultures to accommodate

What Do You Love About Salem? 

The ability tI lo  that Salem is im ing in w ys that …what I love is the ability to get out. Like Rome, ersity, all Oregon roads lead to Salem which allows for 

I like the efforts to maintain a vibrant t of 
downtown as the heart of the city. the sense ofPotential 
community and the 18 neighborhoods, the lively 

I love the web of civic organizations, downtown, that w 
churches, non-profits and other centers, the hist 
volunteer groups working to serve the buildings, the com wn with the ambitions and 

I lov surrounding citizens of Salem. big city
small town. volunteer lifestyles and demands. 
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What Do You Love About Salem? 



Our Salem Overview 

Update the Comprehensive Plan 
• Guide development over next 20 years 
• Meet community’s current and future needs 
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Salem Area
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What We Know 

Projected Population: 

≈60,000 more people over 20 years 
(270,000 people in 2035) 
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Background - Comprehensive 
Plan Update 

Strategic Plan 
• Vision for growth 

and development 
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Phase 1
Existing 

Conditions +
Scenarios

Phase 2
Community Vision

Phase 3
Update Comp Plan

Salem’s Comprehensive Plan 
Update Process 

Fall 2018 – Spring 
2019

Fall 2018 – Spring 
2019

TBDTBD TBDTBD 

Phase 1 
Existing 

Conditions + 
Scenarios 

Fall 2018 – Spring 
2019 

Phase 2 
Community Vision 

Phase 3 
Update Comp Plan 

TBD TBD 

9 



 

       

We’re checking Salem’s vitals 

Safe community Welcoming and Strong and diverse 
livable community economy 

Safe, reliable, Natural environment Good governance 
and efficient stewardship 
infrastructure 
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Community Greenhouse Gas 
(GhG) Inventory for Salem 

• Greenhouse gases absorb and emit the 
sun’s energy. 

• GhG inventories are a full accounting of 
these gases emitted into and removed 
(sequestrated) from the atmosphere. 

• A community GhG inventory tracks 
emissions and sequestration associated 
with activities that occur within a city, 
county, or region. 



Process & Schedule 

3 5 

We are 
here! 

41 2 

Review Choose Develop Report Present 
Existing Indicators Scenarios Card Findings
Plans 
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Scenario Modeling 

Powerful Analytics 

BUILDING-LEVEL SPATIAL SCENARIOS REAL-TIME 
MODELING ANALYTICS 

13 



What is Scenario Planning? 

Scenario approach: 
Plausible stories about the 
future 
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Phase 1: Two Decision Points 

1.1. Indicators 
Examples: Housing 
affordability, access 
to parks, and 
transit ridership 

2. Results 
Do you like where 
we’re headed? 
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Today: First Decision Point 

1. Prioritizing Indicators 

• The exercise: 
What are your priorities? 
What can we measure? 
Are we missing anything? 
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Example Indicators that Can’t 
be Measured 

Future Crime Rate 
Educational Attainment 
Type of New Business 
Frequency of Natural Disasters 

Anything that can’t be mapped! 
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Exercise: Possibilities 

Our Salem Report Card 
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Exercise: Priorities 

What are your priorities? 
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Community Input 

Online: www.cityofsalem.net/Pages/our-salem.aspx 

Surveys 

Public workshop: Dec. 5, 2018 

Other organizations and events 
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www.cityofsalem.net/Pages/our-salem.aspx


Public Input 

Questions, Suggestions or Comments? 
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Our Salem: Today 

Stakeholder Advisory Committee: Nov. 5, 2018 
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