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Community Policing Performance Audit
Steering Committee

Si necesita ayuda para comprender esta informacion, por favor llame 503-588-6211

Disability-related modification or accommodation, including auxiliary aids or services, in order to participate in this meeting or
event, are available upon request. Sign language and interpreters for languages other than English are also available on request. To
request such an accommodation or interpretation, contact Judy Postier at 503-588-6008 or jpostier@cityofsalem.net at least two
business days before meeting; or TTD/TTY telephone 503-588-6439, is also available 24/7.
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It is the City of Salem’s policy to assure that no person shall
be discriminated against on the grounds of race, religion,
color, sex, marital status, familial status, national origin,
age, mental or physical disability, sexual orientation, gender
identity, and source of income, as provided by Salem
Revised Code Chapter 97. The City also fully complies with
Title VI of the Civil Rights Act of 1964, and related statutes
and regulations, in all programs and activities.

Meeting Agenda
Thursday, November 5, 2020
4:30 p.m.—6:00 p.m.
City Manager’s Office
City of Salem Public Meeting Channel (YouTube)
Call to Order
Robert’s Rules of Order 101 (Natasha Zimmerman)
Approval of Minutes
a. Thursday, October 22, 2020
Initial observations (Hillard Heintze)

Confirm goals and objectives (Steering Committee)

a. ldentify participants for community-focused
interviews and listening sessions

Next Steps

Adjourn
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Community Policing Steering Committee
October 22, 2020
City of Salem Public Meeting YouTube Channel

Steering Committee Members
Jodi Sherwood, Chair

Ann-Marie Bandfield Hillard Heintze
George Burke Robert Davis

Ashley Hamilton Robert Haas

Levi Herrera

Kathleen Jonathan Staff

Casey Kopcho Debra Aguilar

Cyndi Leinassar Gretchen Bennett
Scotty Nowning Courtney Knox Busch
Oni Kirstin Madigan

Natasha Zimmerman

1. Call to Order

With a quorum present, Chair Jodi Sherwood called the meeting to order at 4:35 p.m. She
welcomed Steering Committee members and provided an overview of the purpose of the
meeting as an opportunity to get to know fellow Steering Committee members, more about
the performance audit process and timeline, and share initial information.

Chair Sherwood asked staff for background on the community policing performance audit.
The performance audit concept was initially discussed by Council in June, in the aftermath of
the George Floyd killing. At their July 13, 2020 meeting, the City Council confirmed the
performance audit scope of work. Staff issued an RFP and an evaluation committee selected
the Hillard Heintze team due to their depth and experience in community policing and
community engagement, and approach to the work.

Council continues conversations about community policing, including a September 21, 2020
Work Session and a follow up report for the Council’s October 26, 2020 to answer specific
questions raised regarding mobile crisis response unit, behavioral health, and recruitment.

. Introductions

Chair Sherwood began with and asked each member to introduce themselves. The group
noted Committee members’ deep connections within our community, with a range of
backgrounds and experience to bring to the work ahead. The Committee’s work is supported
by staff from the City Manager’s Office, City Attorney’s Office, Human Resources, and
Police Department.
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Rob Davis provided a brief overview of Hillard Heintze, the firm’s experience with
performance auditing and community policing, and background of team members who will be
contributing to the work ahead.

3. Approach to Performance Audit, Timeline
Chair Sherwood shared the primary questions driving the community policing performance
audit, featured on the City’s web page. Rob Davis described Hillard Heintze’s approach to
the project, relying on extensive research and validation with on the ground interviews and
community perspectives. Hillard Heintze will be relying on the Steering Committee to ensure
the recommendations are realistic and reflective of the community. Bob Haas shared the
timeline for the work, which features opportunities for interviews and community
engagement, an interim report to the City Council by December 14, 2020, and a joint Steering
Committee and City Council Work Session in March 16, 2021.

The group asked questions and offered feedback, including:
e Are the community meeting dates set? We will have more detail on dates for focus
groups at the next Steering Committee meeting.
e Appreciate emphasis on collaboration and alignment of systems, as well as broad
engagement through interviews.
e From a Police Department perspective, the department is looking forward to the audit
and the roadmap it will provide to move forward.

4. Next Steps
e Bob Haas asked Steering Committee members to share suggestions for interviews.
e Staff will share links to materials referenced during the meeting including the October 26
City Council report, the Hillard Heintze approach to project, graphic timeline, and link to
the City’s web page for the work.

e At the next Steering Committee meeting, staff will provide a brief tutorial on Robert’s
Rules of Order.

5. ADJOURN—W:ith no other business before the Steering Committee, Chair Sherwood
adjourned the meeting at 5:40 p.m. The next meeting is set for November 5, 2020.

This meeting can be viewed in its entirety on the City of Salem YouTube channel:
https://www.youtube.com/channel/UCQLj9RKZNHu4wtYcs TCOTA
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