AT YOUR SERVICE

City of Salem

Downtown Homeless Solutions Task Force

Si necesita ayuda para comprender esta informacién, por favor llame 503-588-6178.

Special accommodations are available, upon request, for persons with disabilities or those needing sign

language interpretation, or languages other than English. To request accommodations or services, please call
[503-588-6178] (TTD/TTY 503-588-6439) at least two business days in advance.
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It is the City of Salem’s policy to assure that no

person shall be discriminated against on the grounds

of race, religion, color, sex, marital status, familial
status, national origin, age, mental or physical
disability, sexual orientation, gender identity, and
source of income, as provided by Salem Revised
Code 97. The City of Salem also fully complies with
Title VI of the Civil Rights Act of 1964, Americans
with Disabilities Act of 1990, and related statutes
and regulations, in all programs and activities.

Meeting Agenda #1 - Defining the Problem

Tuesday, February 6, 2018
6:00 p.m.—7:30 p.m.

Salem City Library

Anderson A conference room
585 Liberty St SE

1.

Call to Order

Welcome and Introductions
Approval of Agenda
Discussion

a.

Review of the Task Force Scope and future

meetings

Round the table brief sharing of assessment of

the issue

Police Department summary off the sit/lie

ordinance and what they can and cannot do

from an enforcement perspective

Deeper dive into defining the problem.

i What are we solving for?

ii. What are potential causes of the
problem?
e What are the top three causes?

iii. When has the problem been most
acute?

iv. Has the problem been accelerating,
slowing down or holding steady.

V. How many people/groups does this
problem impact?

vi. Who needs to be involved in solving
the problem, who are the players?
e How do they relate to the

problem?

4. Adjourn

Next Meeting: March 6, 2018



