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What are we solving for? 

 

1. Bathrooms/toilets/hygiene 

2. Behavioral expectations 

3. Safe Downtown for everyone 

4. Clean-up garbage/human waste 

 

Potential causes of the problem 

 

1. Substance abuse and mental health  

2. Low housing stock over the past 10 years (for low-income persons)  

3. Lack of transitional housing  

4. Lack of personal resources/toilets/showers 

  



Who is impacted by the problem?  How many people/groups does this impact? 

 Families of homeless individuals 

 Homeless individuals 

 Retailers/business/customers/property owners impacted due to safety, 

cleanliness, especially after dark  

 Economic impact 

 Put/donate funds towards clean-up 

 Visitors (out of town) world-wide problem 

 City government - not limited to downtown 

 Police- unfairly burdened 

 All first responders 

 Health care & charity organization 

 Residents 

 Civil, criminal justice system 

  



 

Who needs to be involved in solving the problem, who are the players? 

 State agencies 

 Hospital 

 County 

 Homeless representative 

 Faith organizations – street ministries 

 Council 

 Business/Retailers 

 Service providers 

 Higher learning  

  



 
 
How do they relate to the problem? 
 
Service Providers & Faith Organizations 

 Shelter 

 Day space, laundry, showers 

 Meals 

 Storage 

 Relationship building 

 Case management  

City/County/State 

 Funding  

 Relationship building 

 Policing and emergency response 

 Handling complaints 

 Clean-up 

 Connection to resources 

Business and Property Owners 

 Clean-up and sanitation 

 Economic impacts 

 Customer and employee fear 

 Property value impacts (Attracting and keeping tenants) 

 Relationship building 

 Lack of resources (Who do they contact?) 

Educational Institutions 

 Relationship building 

 Skills training 

 Fundraising 

 

 

 

  



 

Statements (Homeless Individuals) 

 

Homeless individuals are overwhelmed with challenges and feelings of hopelessness. 

 

 

 

 

Homeless individuals have sanitation & hygiene needs. 

 

 

 

 

Homeless individuals have safety needs. 

 

 

 

 

Homeless individuals have difficulty navigating processes. 

 

 

 

 

Homeless individuals sometimes trespass on private property and leave messes for 

others to clean up. 

 

 

 

 



Statements (Service Providers and Faith Organizations) 

 

Service providers do not have enough resources to meet needs. 

 

 

 

 

Service providers experience great demand for access to case management, shelter, 

food, showers, clothing, and laundry equipment. 

 

 

 

 

Service providers have expertise in relationship building and mentoring. 

  



Statements (Workers and Visitors) 

 

People who work and visit downtown are concerned about safety issues. 

 

 

 

 

People who work and visit downtown experience sanitation issues. 

 

 

 

 

People who work and visit downtown don’t know how to help. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Statements (Businesses) 

 

Businesses face sanitation issues such as human waste and trash and have to spend 

their time cleaning up after homeless individuals. 

 

 

 

 

Businesses have homeless individuals camp and loiter in front of their storefront. 

 

 

 

 

Businesses have homeless individuals trespass on their private property and use 

facilities intended for customer use. 

 

 

 

 

Businesses have customers who don’t want to go into their stores because of behaviors 

of homeless individuals. 

 

 

 

 

Businesses don’t know who to contact to get help with (and for) homeless individuals. 



 

Statements (Property Owners) 

 

Property owners face many of the same issues as business owners, such as sanitation, 

waste, camping, and loitering. 

 

 

 

 

Property owners have challenges attracting and keeping tenants due to the impacts of 

homelessness.                

 

 

 

 

Property owners incur costs for security and cleaning related to the impacts of homeless 

individuals. 

 

 

 

 

Property owners don’t know who to contact to get help with (and for) homeless 

individuals. 

  



Solution ideas from community comments: 

 

Cleanliness, Hygiene and Sanitation 

 

 Provide public restrooms open 24/7 and showers. 

 Offer chits to redeem for food, shelter and clothing. 

 Post rules for downtown behavior. 

 Regularly clean the downtown. 

 Pass an ordinance not to allow public defecation and cite people for leaving 

refuse and for defecation in public. 

 Offer lockable storage for belongings. 

 Offer jobs to homeless (including health insurance coverage) to build and 

maintain shelters, bathrooms/showers. 

 Mobile showers 

 Mobile laundry 

 Post resource lists. 

 Restore Porta Potties downtown. 

 Pay homeless to pick up trash. 

 Provide safe space for storage. 

 Move the UGM out of the downtown. 

 Pay homeless to keep their areas clean. 

 Stop having food drops or providing meals outside of shelters, and groups who 

feed/supply food should be required to pick up the waste and litter. 

 Enforce ordinances against human defecation in public. 

 

 

 

  



Solution ideas from community comments: 

 

Camping and loitering 

 

 Make “vagrancy” illegal to get folks into the existing system for treatment. 

 Have Police tour downtown and roust campers nightly. 

 Pass ordinance to make it an offense to camp in public areas, parks and 

sidewalks. Impose fines or jail time and make these rather drastic so they can act 

as a deterrent. 

 Empower the city, similar to what is being proposed in Portland, to take action, 

regardless of who owns a property where a homeless camp is established. 

 Empower judges to impose fines and jail sentences without the possibility of 

appeal, as long as the facts are clear and evidence shows that (a) law(s) were 

broken 

 Empower local law enforcement to act swiftly and caution homeless people or, 

alternatively arrest them and hold up deadlines, i.e. give for example 24 hours 

notice. 

 Put constant pressure on homeless people and keep them on the move so that 

they leave Salem and surrounding areas. 

 Enforce loitering and panhandling laws and/or ordinances or in absence of such 

create them in order to remove panhandlers from street corner and campers from 

parks and downtown. 

 Hold people accountable and hold them responsible for their actions or lack 

thereof. 



Solution ideas from community comments: 

 

Public Safety 

 

 Deputize group to enforce downtown rules.  

 Increase police patrols. 

 

  



Solution ideas from community comments: 

 

Broad issues 

 Streamline funding for the most impact 

 Dry shelters – transitional housing 

 Use taxes from marijuana sales for mental health and drug rehab 

 Tiny house communities 

 Dedicate apartments for homeless families. 

 Look at solutions from successful cities. 

 Utilize abandoned buildings (i.e. Truitt Bros warehouse, old K-Mart on 25th) near 

services. 

 Rent stabilization. 

 Reintegration programs. 

 Tent City: Pick one location near services: tents, Porta Potties, and garbage 

cans. 

 Partner with Chamber of Commerce to give jobs to job ready homeless. 

 LEAD program – Navigator tracks homeless folks and offers medical treatment 

and prevention.   

 Declare homelessness a public health emergency .  

 Sobering center 

 Set up “pod” camps under the road overpasses with solar power and central 

bathrooms /showers – each pod would have a legal address so people could 

apply for jobs. 

 Employ homeless to build pod homes. 

 Safe place to receive mail/ fixed address to get a job 

 Help homeless individuals start up small businesses. 

 More mental health facilities 
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